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1. Hean u 3a71a4u JMCHUTIMHBI:

LlenssMu OCBOCHUS TUCHUIUIMHBI « YIPABICHUE MIEPCOHATIOM» SBIISIFOTCS

a) chopMHpOBAaTh 3HAHUS IO OCHOBHBIM TEOPETUYECKHM IOJIOKEHHSIM YIPaBICHUS
IIEpCOHAJIOM;

6) oTpaboTaTh yMEHHsI, 00ECIIeUNBAIOIINE TPAKTUIECKOE pelIeHne Mpo0IeM yrpaBieHUs
IIEPCOHAJIOM C YYETOM IICHXOJIOTHYECKUX aCIEKTOB PYKOBOJCTBA JIIOAbMHU;

8) OBIIA/IETh HABBIKAMU YIIPABICHYECKON JAEATEIbHOCTH.

3a1aun AMCIUTUINHEL

-OCBOUTH METO/IbI YIIPABJICHUS IIEPCOHAIIOM U MPAKTUKY UX UCIIOJIb30BAHHUS;

- OCBOHTH TEOPETUYECKUE U METOOIOTHIECKHIE MOIXO0/IbI K YIPABICHHIO IEPCOHATIOM;

- IpUOOPECTH HABBIKU IUIAHUPOBAHMS U OCYHIECTBICHHUS MEPONPUSATHHA MO yIpaBICHUIO
HIEPCOHAJIOM.

2. Mecto nucuuiuiuibl B cTpykrype OOIL:

YyeOHast AUCHUIITIHA «YTIPaBICHUE MIEPCOHANIOM» BKIIIOUEHA B 0A30BYIO YacCTh
omoka «bl.b. bazoBbie AMCHUIUIMHBIY y4eOHOTO IUIaHA, COCTABJIEHHOTO B COOTBETCTBUU C
@denepanbHbIM TOCYIAPCTBEHHBIM 00pa30BaTEeNbHBIM CTAHJAPTOM BBICHIETO 0Opa3oBaHUS IO
HarnpasieHuto 09.03.03 Ilpuknagnas nndopmatuka (kBanmudukanus (creneHsb) «bakamaBpy).

I'paduueckun TpeACTaBICHBl AUCUUIUIMHBL, IS KOTOPBIX «YIIpaBiieHUE
MEPCOHAIIOM» SIBIISIETCS MPEIIIECTBYIOUICH, U Mpenblayliie AUCHUILTUHBL, 00ecreunBaroIne
HN3YUCHUC HaHHOfI JUCHUITIINHBI.

NudopmanioHHbIe TEXHOJIOTUN YIIPABICHUS IEPCOHATIOM

«anaB.ﬂeHne nepcoHaIoOM»

4

MenemKMeHT
Kondmuxromorust

3. Ilnanupyembie pe3yJibTaThl 0CBOCHUS AU CHUIIMHBI:
[Ipomiecc wm3yuyeHus AUCHUIUIMHBI HAmpaBieH Ha (OPMHPOBAHHUE CIEIYIOIINX
KOMIIETEHIINN:

VYK-3. CrniocoGeH OCyIIECTBISATh COLMAIbHOE B3aMMOJCHCTBHE M PEaJH30BHIBATH CBOIO
pOJIb B KOMaH/Ie

OIIK-2. Criocoben pa3pabaTbiBaTh M PEATU30BLIBATH YIPABICHUYECKUE DPEILICHUS, MEPHI
pEryJupyIOIIero  BO3JAEHCTBHA, B TOM  UHUCIE€  KOHTPOJIBHO-HAJ30pHbIE  (YHKIIHH,
TOCYyJapCTBEHHBIE W MYHUIUNAIbHBIE MPOrpaMMbl Ha OCHOBE aHajHW3a COIMAJIbHO-
9KOHOMHYECKUX ITPOLECCOB

Kox n HauMeHoBanmne | Kox n HauMeHoOBaHue HHAUKATOPA T0CTHKEHNSI




YHUBEPCAJIbHOM

YHHUBEPCAJbLHOMH KOMIIeTeHIMHU

KOMMEeTeHIUH

BbINIYCKHUKA
VK-3. Criocoben | UYK-3.1. OnpenensieT cBOIO pojiib B COLMAILHOM B3aUMOACHCTBUI
OCYIIECTBIISATh U KOMaHJIHOM paboTe, UCXOAS U3 CTPATETHU COTPYIHUYECTBA JUIS
COLIMANTLHOE JOCTUKCHUS MOCTABIICHHOM () 031
B3auUMOJICHCTBHE u| MYK-3.2. Ilpu peanmuzaumu CBOE€M pojdd B  COIMAIBHOM
pean30BhIBAThH CBOIO | B3aMMOJCHCTBHUM W KOMaHIHOW pabOTe YYUTHIBAET OCOOEHHOCTH
pOJIb B KOMaH/Ie MOBE/ICHUS u UHTEPECHI JIPYTHX Y4aCTHUKOB
NVYK-3.3. Amnanmu3upyer BO3MOXHBIE TOCJIEICTBHUS JIMUHBIX

NEHCTBUM B COIIMAIPHOM B3aUMOJCHCTBUU M KOMaHJIHOU paboTe, u
CTPOUT MPOIYKTUBHOE B3aMMOJICHCTBUE C YIETOM 3TOTO

NYK-3.4. OcymectBiser oOMeH wuHbOpMaIUel, 3HAHUSIMU U
ONBITOM C WICHAMU KOMAaH/bl; OIICHHBACT WJEU APYTUX UYJICHOB
KOMaH bl TUISE JOCTHKEHUS MOCTaBJICHHON eI,
NYK-3.5. CoOnromaer HOpPMBI M YCTAaHOBJCHHbIE IpaBHJIA
KOMaHJHOU pabOThl; HECET JUYHYIO0 OTBETCTBEHHOCTD 32 PE3yJIbTaT

Kon u nHaumenoBanue
o0menpogeccHoOHATbHOI
KOMIIETEHIIHU BbIMYCKHUKA

Koa n HamMeHOBaHHe HHIHKATOPA NO0CTHKEHUS
o0menpodgeccHOHATbHOM KOMIETEHIINH

OIIK-2. Cnocoben
pa3pabarbIBaTh U pPEaIn30BHIBATH
YIIPABJICHUYECKUE PELICHUS, MEPBI
PETYJIMPYIOLIETO BO3AEHCTBUSA, B
TOM YHCJI€ KOHTPOJIBHO-
Ha/130pHbIe (QYHKIINH,
roCyJapCTBEHHBIE U
MYHUIUIIATbHBIE IPOrPaMMbl Ha
OCHOBE aHAJIN3a COLIMAIBHO-
HPKOHOMHYECKHUX MPOLIECCOB

NOIIK-2.1. Ananu3upyer u 0000IIaeT yHpaBiIeHUYECKHUE
CUTYallMU U3 KU3HU OpPTaHU3alUN, TO3BOJISIOUINE HATIISIHO
NOKa3aTh KIIOYEBbIE KOHIEMIMH M TPOJEMOHCTPHUPOBATH
yIpaBiIeHUYECKHE aCTIeKTHI;
HNOIIK - 2.2. CnocobeH OILEHUBATh pE3yJIbTaThl H
HEIMPEPHIBHO paboTaTh HaA yiydineHueM 3(QPEeKTUBHOCTH
NeSITeTbHOCTH.

NOIIK - 2.3 IlpumMeHsieT TMOJy4EHHBIE TEOPETUYECKHUE
3HaHUS NIl pa3pabOTKU M TNPHHATUS YIPABICHUECKUX

pelIeHH, COIATBHO-YKOHOMHYSCKH MporpaMm u
KOHIICTIITHIA;

NOIIK - 2.4. AnekBaTHO OIICHMBA€T yCJIOBUA H©
MMOCJIEICTBUSA MIPUHUMAEMBIX OpraHU3alMOHHO-

YIPaBICHUYECKUX PEUICHUN;

B pe3ynivmame oceoenus OUCUUNIUHBL OOYUAIOWUIICA O0JIHCEH:

1) 3nartn:

a) comeprkanne pabOTHI IO YIPABICHUIO IEPCOHAIIOM B COBPEMEHHBIX OPTaHU3AIIHSX;
0) MexaHu3M PaOOTHI MOAPA3ACICHUN YITPABICHHUS IEPCOHATIOM;
B) COLIMATHHO-TICUXOJIOTHYECKUE OCOOCHHOCTH YIIPABIICHUS TIEPCOHAIOM.

2) YMeTh:

a) OpraHu3oBaTh padoTy MoApa3AeICHHs YIIPaBICHUS IIEPCOHAIIOM;
0) IPUMEHSTH COIIMAIbHO-TICHXOJIOTUYECKIE METO/IbI YIIPABIIEHUS IEPCOHAIIOM;

B) 00ecneunTh OpraHu3alrio IEePCOHAIOM,

OpraHu3aIiy.
3) Baagern:

CIIOCOOHBIM pcain30BaTh CTPATCTUIO

a) pa3IMYHBIMHU CIIOCO0AMU pa3pelieHus] KOHMOIUKTHBIX CUTYaIlHH;

0) BIaIeTh COBPEMEHHBIMH TEXHOJIOTUSMH YIIPABJICHUS IEPCOHATIOM;

B) HaBBIKAMH MIPUHSTHUS PEIICHUH B HECTAHIAPTHBIX IPOHM3BOJCTBCHHBIX CUTYAIUSX.
4. Conep:xkanue TUCHUNIMHBI




OO11ast TPYI0EMKOCTD TUCIMILINHEL, AJIs 04HOi (popMbI 00yueHHs, coctaBiser 3 (zet)
108 (akamem.daca), B T.4. Ha KOHTAaKTHYIO paboOTy oOOy4alomMXCsi C MpernoaaBaTeieM
(aymuTopHBIE 3aHATHS) BBIJCIICHO 66 akageM. 4acoB, a HA CAMOCTOSITEIIbHYIO PabOTy CTY/IEHTOB
- 42 akajeM. 4acos.

OO11ast TPYJI0EMKOCTb TUCIMILIMHBI, AJIsl 04HOi (hopMbI 00yUYeHHs, coctaiser 3 (zet)
108 (akamem.uaca), B T.4. Ha KOHTaKTHYIO pabOTy OOydYalomuxcs C TIperojiaBaresieM
(ayauTopHbIE 3aHITH) BBIJCICHO 34 aKaJeM. 4acoB, a HA CAMOCTOSTENIBHYIO pa0OTy CTY/ICHTOB
- 74 akazmeM. 4acoB.

OO11ast TPYI0EMKOCTD TUCIMILIMHEL, AJIs 04HOi (popMbI 00yueHHs, coctaBiser 3 (zet)
108 (akamem.daca), B T.4. Ha KOHTAaKTHYI0O pabOTy oOOy4alomMXCsi C MpernoaaBaTeieM
(aymuTopHBIE 3aHATHS) BhIJIETIEHO 16 akameM. 4acoB, a Ha CaMOCTOSITEILHYIO padOTy CTYJEHTOB
- 119 akanem. gacos.



Copepxanue JUCHMILIMHBL, CTPYKTYPHPOBAHHOE IO TeMaM (pa3aesiam)
C yKa3aHueM (popM yueOHBIX 3aHATHH U KOJINYECTBA OTBEICHHBIX HA BBIIIOJIHEHHUE
aKaJeMUYECKHX YacoB
JI1 O4HOM opMbI 00yUeHH st

AyIuTOpHBIE 3aHATHS

66 akameM. yacoB

42 axazeMm. 4acoB

CPC

=
HaunmenoBanue 8 é £ Kont Camocros
= | Beer o o— TEIbHOE
TeM/pa3ienoB - Beero |, § o | pomb
O s [ Ipaxr. 35 & H3y4eHue
A E (ax.u Jlek. / Cem KCP (ak.u. 2 5 g (% Has GHOi
o ’ ’ ) B© 3 pabo i
E ) ol 2 ‘E‘ a JuTepary
~ pBt
Tema 1. Mogenu ynpaBineHUsS 7 4 1 3 3 1 1 1
MIEPCOHATIOM
Tema 2. Cucrema AesTeTsHOCTH
0 YIPaBICHHUIO MIEPCOHAIIOM ! 4 1 3 3 1 1 1
Tema 3. Ilogxompr Kk TO-
CTPOCHUIO cucTeMbl | 7 4 1 3 3 1 1 1
YHpaBIeHsI TEPCOHATIOM
T 4. K
emMa OHIEMIMA | 4 1 3 3 1 1 1
YIpaBIeHHS IEPCOHATIOM
Tema 5. IlnanupoBanue 7 4 1 3 3 1 1 1
repcoHaa
TCM% 6. [Touck, moxdop, oTOOP 7 4 1 3 3 1 1 1
Y HaiM mepcoHasna
Tema 7.0pueHTanus u
MepBUYHAS afanTanus 8 5 1 3 1 3 1 1 1
repcoHasa
Tema 8.0Omenka nepcoHania. 7 1 3 1 1 1
Tema 9. Omnara U MOTHBAIHS 8 ) 3 1 1 1
TpyJaa.
Tema 10. PasButue, oOyuyenue 9 6 ) 3 1 3 1 1 1
Y pOTaIys epcoHaIa.
Tema 11. Pexpearmst 8 5 ) 3 3 1 1 1
nepcoHana.
Tema 12. Pemakcanms 9 6 2 3 1 3 1 1 1
MepcoHaIa.
Tema 13.Poccuiickoe u
MEKyHapOIHOE 8 5 ) 3 3 1 1 1
3aKOHO/IaTEIHCTBO 1o
YIPaBIEHHUIO IIEPCOHATIOM.
Tema 14.YupaBnenue 9 6 2 3 1 3 1 1 1
TPYJOBBIMHU OTHOIICHHUSIMH
KypcoBas pabota He npenycMotpena
[IpoMexyTOUHBIH KOHTPOJIb
(3Kx3amMeH/3a4eT/3aueT ¢ Jx3amen 36
OTICHKOIN)
HToro 1(3? 66 |20 |42 |4 2 | 14 14| 14

3HAYKOM «*) - OTMEUYEHBI TEMbl HHTEPAKTHUBHBIX (DOPM ayTUTOPHBIX 3aHITHN




Copepxanue JUCHMILIMHBL, CTPYKTYPHPOBAHHOE IO TeMaM (pa3aesiam)
C yKa3aHueM (popM yueOHBIX 3aHATHH U KOJINYECTBA OTBEICHHBIX HA BBIIIOJIHEHHUE
aKaJeMUYECKHX YacoB
JUIS O4HO-3209HOI ()OpMBbI 00yUeHUsI

AyIuTOpHBIE 3aHATHUS CPC
_ 34 akazem. yacos 74 akazgeM. yacoB
=)
aMMEHOBAHNE 8 E B g1 Konr Camocros
> cer = o— g TCIIBHOC
Tem/pasenos = E 0 Tpaxr. Beero 18 o & o | POTE | vuenme
ol (ax.y Jlex / Cem. Kep (ac1. 54 3 E A Hax yueOHOM
g ) ) R La; E p igo JuTEpaTy
~ pBl
Tema 1. Moaenu ymnpaBieHUs
epCoHAIOM 6,5 15 105 1 5 1 1 3
Tema 2. CucteMa IesITeILHOCTH
0 YIPaBJICHUIO IEPCOHATIOM 6.5 15105 1 5 1 1 3
Tema 3. Ilogxompl Kk moO-
CTPOCHUIO cucreMsl | 6,5 15 |05 1 5 1 1 3
YHIpaBIeHHsI IEPCOHATIOM
Tema 4. Konnenmus
YIpPaBJICHUS IICPCOHAIOM 6,5 15105 1 5 1 1 3
Tema 5. [InanupoBanue
nepconarna 65 (15 (05 1 5 1 1 3
Tema 6. Ilouck, moadop, oToOP
Y HaliM mepcoHana 65 |15 105 1 5 1 1 3
Tema 7.0puenrauus u
nepBUYHas amantamms | 7,5 |25 10,5 1 1 5 1 1 3
nepcoHaa
Tewma 8.01eHKa TIepcoHaa. 65 (15 |05 1 5 1 1 3
Tema 9. Onmata U MOTHBAIHS 8 3 1 2 5 1 1 3
Tpyna.
Tema 10. Pasputme, oOydcHmE 9 4 1 2 1 5 1 1 3
Y poTalys epcoHana.
Tema 11. Pekpearnus 9 3 1 2 6 1 1 4
MepcoHaIa.
Tema 12. Penaxcarust
— 10 |4 1 2 1 6 1 1 4
Tema 13.Poccuiickoe u
MEXIyHapOIHOE 9 3 1 2 6 1 1 4
3aKOHOJIATEIBCTBO o
YIPABJICHUIO IEPCOHATIOM.
Tema 14.YmpaBnenue 10 |4 1 2 1 6 1 1 4
TPYJAOBBIMH OTHOIICHUSIMHU
KypcoBas pabota He npenycMmoTrpeHa
ITpoMexxyTOUHBIN KOHTPOJIb
(9K3amMeH/3aueT/3auer ¢ 9x3amen 36
OIICHKOM)
UToro 1(3? 34 |10 |20 |4 74 | 14 14| 46

3HAYKOM «*)) - OTMEUEHBI TEMBI HUHTCPAKTHUBHBIX (bOpM AYAUTOPHBIX 3aHATUHA




Copepxanue JUCHMILIMHBL, CTPYKTYPHPOBAHHOE IO TeMaM (pa3aesiam)

¢ yKazaHueM (popM yueOHBIX 3aHSATHI U KOJTMYECTBA OTBE/ICHHBIX HA BBHIIOJHEHNE
aKaJlEMHUYECKHUX YaCOB VIS 32049HOM (popMBbI 00ydeHNnsI

AyIMTOpHBIE 3aHATHS CPC Kout
16 akagem. 4acos 119 akagem. yacos poJib
?: Cam. o
o axKang
HaumenoBanue o= Konr g1 Kour | Y7 | em
TeM/pa3ienoB ([_q) % aKT. ITpax Bee — t o | poms CHHE | oo
a5 |P ab. Jex. | KCP | B 24 8 | has yqeu6
o | (mo / (ak. S § O 5 HOM
= | yue6. Cem. 4) M o | Pa%O | e
T A Ta
3aH.) ~ paty
poI
Tema 1. Momenu ynpaBieHUS
TIEPCOHAIIOM 9 1 0,5 0,5 8 1 1 6
Tema 2. Cucrema
JEATEIbHOCTH mo | 9 1 0,5 0,5 8 1 1 6
YIPaBJICHHUIO TEPCOHATIOM
Tema 3. Ilogxomel K moO- 1
CTPOEHHIO cuctems! | 10 1 05 (05 9 1 1 7
yIpaBJICHHsI IEPCOHATIOM
Tema 4. Konnenmms 1
yIpaBJICHUSI nepconanom | 9 1 |05 |05 8 1 1 6
OIIK-3, IK-2, TIK-9, TK-10
Tema 5. IlmanupoBanme 10 1 0.5 0.5 9 1 1 7 1
nepcoHana
Tema 6. Ilouck, moxbop, 8
0TOOp U HalM mepcoHasa 9 1 (05 |05 1 1 6
Tema 7.0puenranus u
MepBUYHAS aZanTamus 9 1 0,5 0,5 8 1 1 6 1
MepcoHaa
Tewma 8.01eHKa TIepcoHaa. 9 1 05 |05 8 1 1 6
Tema 9. Omnara u MOTHBAIS 105 | 15 |05 1 9 1 1 7 1
Tpy/a.
Tema 10. Pa3zButne, oOyueHue 105 | 15 |05 |1 9 1 1 7 1
W pOTAIHsl IEPCOHANA.
Tema 11. Pexpearus | 10,2 1
HepcoHaa, 5 1251025 |1 9 1 1 7
Tema 12. Pemakcanms 925 | 1.25 | 025 | 1 8 1 1 6
MepcoHana.
Tema 13.Poccuiickoe " 1
MEXIyHApOIHOE 10,2 125 | 025 |1 9 1 1 7
3aKOHO/IaTEIbCTBO no 5 ! !
YIPaBJICHUIO IEPCOHATIOM.
Tema 14.Yupasaenue | 10,2 125 (025 |1 9 1 1 7 1
TPYAOBBIMH OTHOIICHUSIMU 5
KypcoBas pabota He npenycMmorpeHa
ITpoMexxyTOUHBIN KOHTPOJIb
(3Kx3aMeH/3a4eT/3aueT ¢ IK3aMeH
OIICHKOM)
uToro 1(3? 16 | 6 10 |- |19 14 14 | o1 |°




4.1 Conep:xanue pa3aejioB JUCHUILUINHBI

n/n

Haumenosanue
pasnena,
JUCLIUILINHEI

TCMBI

Copep:xanue pa3znena

Pasn

en 1. Pa3surne nonaruitHoro anmapata. CTpyKTypa U coJepKaHne MOHATHS KyTIPaBICHHE IEPCOHATIOM»

TEMA 1.
yIpaBIICHUS
IIEPCOHAJIOM

Monenn

KanpoBas monutuka, ee 3aeMeHTHl B GopMBI KaapoBoi padoTel. Llenwu,
NPUHIMIOBL W HAmpaBlICHHWS KaJpPOBOW TOMUTHKH. Pa3BuTHE Teopuu
yIpaBlieHUs TepcoHaloM. Pojb deloBeKka B TOBEACHYECKUX TEOPHUSIX
yrpasneHus. [1ogxonbl K IMOCTPOSHHUIO CHUCTEMBI YIPABICHHS IEPCOHATIOM.
Knaccudeckne Mojenu ynpaBieHUsS NEpCOHANIOM. Paznwuue SIMOHCKOW U
aMEpUKAHCKON MOJIeliell yIpaBJIeHUs] IEPCOHAIOM 10 (aKTOpaM MOCTPOCHHS
cHUCTEeMBI. 3amamHoeBpomeiickas wmonenb. OcoOeHHocTH — (HOPMHUPOBAHUS
3armafHO-eBPONICHCKOM MOJIENI  YIpaBIeHUs TEepCOHAOM. Pa3HOBHIIHOCTH
pOCCHIICKON MOJeNT YIpaBlIeHUS IEePCOHAIOM. PaccMaTpUBarOTCS MOJIEIH
VIpaBICHHUS MEPCOHAIOM, CKJIAAbIBAIOIIMECs B Hallel CTpaHe BO BHOBb
CO3aaBacMbIX OpraHu3aluAX, OPUCHTHPOBAHHBIX Ha PBIHOYHBIC YCJIOBHUA H
VYUTBHIBAIOIINAE OIBIT 3apyOeXHBIX ¢GupM: O0OEAHEHHOE VyIpaBJICHHE,
3aI‘OpOZIHLIﬁ KJIY6, BJIACTh-TIOAYMHCHUE, OPraHU3allMOHHOC YIIPABJICHUC,
TPYIIIOBOE YIpaBiieHHe. 3HAue€HHWE TPOrpaMM B CHCTEME YIIpPaBJICHUS
MIEPCOHAIOM

TEMA 2.
JIeSITeIbHOCTH
YIPaBICHUAIO
MIEPCOHAIOM

Cucrema
110

Cdepa pmesTenbHOCTH 1O YIpaBIeHUIO mepcoHaioMm. [lonsThe
MPUMEHSEMOT0 TIOHATHIHOTO ammapata NpH XapaKTePUCTHUKE IMPOOIEeMBI:
YOPABJICHUE NEPCOHANIOM, KAueCTBO TPYAOBOM >KM3HHM, TPYAOBBIE PECYPCHI,
YEJIOBEUECKHE PECYPCHI, YEIOBEUECKHM KaluTal, MepcoHaa. XapakTepu3yroTcs
mokazaTeld (CIUCOYHBIHN, SIBOYHBIN, CPEIHECITUCOYHBIN, MTOCTOSHHBIA COCTaB
nepcoHana) W Kiaccu(uKamus TepcoHaja IO IapaMmeTpaMm 3aHATOCTH
(mocTosiHHBIE W BpEMEHHBIE), N0 cdepaM AEATENBHOCTH (OCHOBHOM
JesSITeIbHOCTH, HE OCHOBHOH IEATENbHOCTH, HEMPO(QMIBHBIX POU3BOICTB), MO
OTHOIIEHWIO K TPOU3BOJCTBEHHOMY TIporieccy (pabodure, ympaBiIeHUECKUIH
NEepCOHAN, W3 HHUX — PYKOBOOUTEIM, CICHHUAIHCTH, CIy)XXalue), o
OTHOIICHUIO K COOCTBEHHOCTH (COOCTBEHHUK KaIluTalla, HAeMHBI PabOTHUK).
CnyxObl, peanusymolmme (QYHKIAA [0  YOPABICHUIO  IEPCOHATIOM.
PaccmaTtpuBaercs n3MeHEHHe CTaTyca KaJpOBBIX CIIy:KO M TMepecTpoiika Bcer
CUCTEMBI KaJ[pOBOIO MEHE)KMeHTa. JlaeTcs oOLeHKa 3ajad ypOoBHEH
yIpaBJieHHUs NEPCOHATOM (BBICHINM yNpaBIeHYECKUI ypPOBEHb, CpeIHEE 3BEHO
ynpasieHus). Pois oTnena kaapoB HMpeAnpusTHs, KaJpoBOil CIIy>XKObl OpraHoOB
FOCYJApCTBEHHOI0 M MYHMIIMIIAJIBHOTO YIPABICHHUSI U TOCYNApCTBEHHBIX U
HETOCYJJapCTBEHHBIX KAJIPOBBIX areHTCTB B (OPMHUPOBAHHUH IE€PCOHAIIA.
O1eHUBAIOTCST TIEPCIIEKTHBBI M MaciTaObl BO3MOXKHBIX HOBOBBEJICHHH B
CHUCTEME YNpaBICHUS IEPCOHATIOM, B TOM YHCIE€ Ha OCHOBE KaJpOBOIO
KOHCAJTUHTa CO CTOPOHBl BHEIIHUX AayAUTOPOB U HKCIEPTOB KaAPOBOTO
MeHeKMeHTa. ONpenensioTcss OCHOBHBIE HAIpaBiIeHHUS OPraHU3alMOHHON
NEePEeCTPOUKN KagpoBOH pabOThl Ha NPEANPUATAN (B  OpraHHU3alldH),
paciiMpeHre HanpaBlIeHH paboThl ¢ KapaMy Ha OCHOBE Pa3BUTHS TPYOBOTO
MOTEHI[MaIa pPAa0OTHUKOB M JOCTH)KEHHS MHCCHM W IeJed OpraHu3allvu.
@DakTOphl, ONpeAeNAIoNe MPUHLHUIBI IMOCTPOCHUS CHCTEMbI YIIPaBICHUS
nepcoHaoM.  DakTopsl  BHemHeH  (TEHACHIMM  KadecTBa  JKW3HH,
nemorpaduyeckoe pa3BUTHE OOIIeCTBa, MEXKIyHApOIHBIE JOKYMEHTHI -
KoHBeHIIMH U pexkomeHAarmu MOT, pernoHaNbHBIA U HAITMOHATBHBIN PHIHOK
TpyZAa W Ap.) U BHYTpPEeHHeW cpenbl (BUABI U 00BEMBI MPOIYKIMHU, YPOBECHb
npodecCHOHANI3MAa, MOPAITEHO- ICUXOJIOTHYECKUN KIIMMAT | JIp.), BIHASIONINE
Ha CUCTEMY YIPABJICHHsI IEPCOHAIIOM OpraHU3allu.

MOCTPOCHHUIO
yIpaBIICHUS
IIEPCOHAJIOM

TEMA 3. Iomxomsl K

CHCTEMBI

MHBecTupoBaHMe B pa3BUTHE YEJIOBEYECKMX pecypcoB. JlaHo
OmnpeNieJicHUEe TMOHSITUS «COBOKYIHBIA YETOBCYECKUN KamuTal», KOTOPBIN
OIICHMBACTCS HMHTCIUICKTYAJIbHBIM KalmuTalIoM (YpOBHEM OOpa3oBaHUSA),
HaBBIKAMH M ONBITOM (TMPO(ECCHOHATIBHON MOJIrOTOBKOW), KaluTaloM




3I0pOBbsA,  OOJNlalaHUEeM  DKOHOMHYECKH  3HauyuMoil  uH(popmauuei,
MOOMIBPHOCTRIO pabOTHHKA, HPAaBCTBEHHBIMU ycTOsIMHU. [lokazaTenn kadecTBa
Tpy#oBoH >ku3HM Banrona. OmpeneneHsl HCTOYHMKH — BIOXKEHHUS B
YenoBeYeCKHi Kamurtam: cedectouMocTs mpoaykuuu (mo 1,5% ¢onnaa
3apabOTHON IATHI) U MPUOBLIL MpeaAnpuaTrs. OpraHu3alliOHHO — IIPABOBBIC
(akTopbl TOCTPOSHWSI CHCTEMBI YIpaBJICHUS IepcoHaloM. PaccMmoTpenue
3Havyenus: Tpynosoro Kogekca P® u cucteMsl conuaabHOrO nNapTHEPCTBA IS
(hopMHpOBaHUS TPYAOBBIX OTHOLIEHWH M MX POJb B NOCTPOCHHUH CHUCTEMBI
yrpasneHus niepcoHaioM.  CoIUanbHO-TICUXOJIOTHYECKUEe  (aKTOphl  IM0-
CTPOCHHUSI CHCTEMBl yNpaBieHHA TMepcoHajoM. H3ydenue ¢akTopoB
NICUXOJOTMYECKOTO E€IMHEHUSI KOJUJIEKTHBA — MPEJAHHOCTh OpraHW3alH,
paboTa Ha eIMHYIO IieNb, paboTa B KojulekTuBe. CoIMalibHBIC (aKTOPHI
CUCTEMBI yIPaBICHHS MEPCOHATIOM — BO3MOKHOCTH OOYYEHUS, TIPOIABIIKCHHS
1o ciry>k0e, MOpaJbHOE MOOIIPEHUE, COLUANIBHBIC IBTOTHI U T.1. PaccmoTpenue
(haKkTOPOB OCTPOCHUS CUCTEMBI YIIPABICHHS TIEPCOHATIOM IIPH (OPMUPOBAHHN
KJIACCHYECKUX MOJICTICH «PBIHOK TPYNay M «UEIOBEUECKUH KaluTai» 1Mo TPeM
MOJIX0JIaM, ONPEEISIONUM CIeNU(UKY CUCTEMBI YIIPABICHUS MEPCOHATIOM —
WHBECTUIIMOHHBIH, OpTraHU3aIlMOHHO-TIPABOBOM " COIHAJIBHO-
MICUXOJIOTUYECKUI

Pasn
nepc

en II. OcHoBbI
OHAJIOM

KaJ[pOBO

IO MCHCIKMCHTA. (DYHK]_[I/IOHaHLHOC COACPKAaHUE CHUCTEMBI YIIPABJIICHUSA

yIpaBIeHUS
MIEPCOHAIOM

TEMA 4. Konnennus

KoHuenuust ympaBieHHsT TEpPCOHAJIOM OTJIIMYaeTcs OT Haubonee
pacIpoCTpaHEHHOTO B Halleil cTpaHe ympaBieHus Kaapamu. Konuenmus
YIpPaBIEHHUS MEPCOHATIOM PACCMATPHUBAET KaK YIPABIECHUE YEIOBEUYECKHUMHU
pecypcamy, MX pPa3BUTHEM IO BCEMY >KM3HEHHOMY LUKy pa0OTHHKa (OT
MOMEHTA €r0 II0- SIBJICHUS Ha MPEINPHUATUN 10 COLHAIBHOTO 00ECeUeHHs ero
U WICHOB €r0 CEMbH I10CJIE 3aBEpILEHHs TPYLOBOH JesTeabHOCTH). JINYHOCTH
KaXI0oro pabOTHHKAa paccMaTpUBAacTCsl dYepe3 MpHU3My pPa3BHTHS  €ro
CHocOOHOCTE M BO3MOXKHOCTEW WX TpuMeHeHust B cdepe morpeOHOCTEH
HOPEANpUSITUS; CUCTEMHOE YIPaBJIEHUE IIEPCOHAIOM OCYILECTBIIsIETC Ha Oase
€IMHOW  CIIy>KOBl ~ YNpaBJCHUS ITIEPCOHAIIOM B  paMKax  IOJIUTHKH,
BbIpaboTaHHOH B ¢upMme. AHanM3 M AMArHOCTHKA CHUCTEMbI YIIPaBICHMS
IEPCOHAIIOM SABJIAKOTCA HE CTOJIBKO MCTOYHUKOM HH- Q)opMaupm O COCTOAHHNHN
00BEKTa, CKOJNBKO OTIPaBHOM TOYKOW B TMpOLECCEe OPraHU3alUOHHOTO
pazButus. PaccMmarpuBaroTcs METOABI AMArHOCTUKM M CaMOJWArHOCTHKH
(craTucTudeckast M onepaTuBHas HHOOpPMAIIHs, IKCIIPECC - UHTEPBBIO, aHKETHI,
MPEe3CHTAIlMN, TUCKYCCHHU). BBICTpamBaeTCsl cxema KOHIICTIIUU YIIPaBICHUS
NEPCOHANIOM MO JKU3HEHHOMY LUMKIy — IUIaHHPOBAaHHE IOTPEOHOCTH U
JIBIKEHUS, TIOUCK, MTOA00p, HaliM, afganTarius, OlleHKa, MOTHUBaIHs, 00y4IeHHE,
pa3BuTHe, poTauus, pekpeauus, penakcanus. ONpenenstoTcs LUKIMYECKH
MOBTOPSIIOIIMECS 3Talbl TPYAOBOW XM3HM NEPCOHANA - OLEHKA, MOTHBALNS,
o0y4eHue, pa3BUTHE, POTALUs, PEKpeallys, PelaKcaIys.

TEMA
IlnanupoBanue
nepcoHana

5.

[InanmpoBaHnne 4YHCIEHHOCTH U COCTaBa KaJapoB — 3T0 cdepa
BHYTpU(UPMEHHOTO TUIAHMPOBaHUS, B XOJI¢ KOTOPOT'O  OIICHUBAIOTCS
MOTPEOHOCTH B KaJpaxX M OINPEHCISAIOTCS WUCTOYHHKM W JCHCTBHS IS WX
MOKpBITHs. B Xome paccMOTpeHHs JaHHOH TeMbl OOBSCHSETCS, Kak
OCYIIECTBISIETCSl  IUIAHWPOBAaHWE KaApOB IO J3TamaM H©  IPOLEeAypaM,
ompenenseTcss TOHATHE TeKy- LIed MOTpeOHOCTH, OLEHKa COOTBETCTBHS
MITATHOTO PACHHCAaHUS NPOrpaMMe JIEATSIBHOCTH BCEH OpraHu3aluu |
KaXJIOTO CTPYKTYpHOTO TO/pa3jieieHusl. AHamu3 (GakTUIeCKOro HaIWYHs
MePCOHAJIA TI0 TOJI- pa3/ie]ICHUsIM, B TOM YHclie, B JopMe cocTaBJICHUs OanaHca
KaJIpoB (DUPMBI, PaCKPBIBACTCS COJIEPIKAHUE €r0 JJIEMEHTOB, ONPEIEIIeTCS
CTPYKTypa pacxoJOoB Ha Kaapel. PaccmMaTpuBaioTCs METOABI pacydera
YUCIIEHHOCTH TMepcoHana. I[Ipm 3TOM HEOOXOAWMO TOMHHTH, 4YTO IIPHU
OmpelieieHMd  MOTpeOHOCTH B paboueil cuiae HE  OrpaHUYUBAIOTCS
(hopManbHBIMU pacdyeTaMd C HUCHOJb30BaHHEM OOMIETpUHATHIX (hopmyn, a
MIPOBOJAT JOTIOJIHUTENIbHBIE AHAJIUTHYECKHE pPacdeThl, JUIsI TOTO YTOOBI




BBISIBUTH HOTpe6HOCTI/I B IICPCOHAJIC.

TEMA 6. Ilouck, ot6op
Y HailM mepcoHaa.

JlaeTcst aHaJIM3 OCHOBHBIX METOAOB M ()OPM IpHU- BICUCHHUS TIepcoHaa,
CBSI3aHHBIX C KCCIC/IOBAHUEM pBIHKA Tpyda. PaccmarpuBaercsl TOHSTHE
MapKeTHHra TepCcoHaNa. AHATU3UPYIOTCS JTambl W MPOUEAyphl oTOOpa
MepCOHANA: aHAllM3 JOKYMEHTOB, 03HAKOMHUTEIFHOE coOecel0BaHue, 1eJIeBOe
cobece/loBaHNe, MPOBEpPKAa JJOKYMEHTOB, TECTHPOBAaHHE, IOYEPKOBEICHHE,
aCTpPOJIOTHS, MEJOCMOTp, CcOOeceoBaHUE C JIMHCHHBIM PYKOBOJHTEICM.
Hcrnonk30BaHue pa3iUYHBIX TECTOBBIX IMPOTPaMM, TEXHOJOTHS TPOBEICHUS
OIICHOYHOTO HWHTEPBBIO. JleMOHCTpUpyeTcs TakeT HEOOXOAMMOIO JIOKY-
MEHTAIBHOTO COTPOBOXKJCHHUS Ipoliecca HaiiMa repcoHana (3asBieHUE MpU
npueMe, PEeKOMEHJIATeNbHbIE IHChMa, JIOTOBOP O KOH(UICHIUAIBHOCTH,
KOHTPAKT W.1.).

TEMA 7. Opwuenrarus
W TIepBUYHAS a/IarTaIlus
nepcoHana.

PackpbiBatoTcss TOHATHE, BHIBI W (OPMBI TPYIOBOH aJaITaivu.
PaccmaTtpuBaroTcs BapuaHTBl CO3JaHHS MPOTPaMM IEPBUYHON OpPUCHTAIUU
CITy’KaIlluX, KOTOPBIC SIBIITFOTCS MHCTPYMEHTOM B PEIICHUU TaKOW MPOOISMBI
Kak  (opMuUpoBaHHE y  HOBOTO  pabOTHWKa TpeOyeMoro  ypoBHS
NPOM3BOJMTEIEHOCTA W KauecTBa TpyJa B HauOoliee KOPOTKHE CpOKH.
YcnenrHocTh afanTalyy 3aBUCUT OT XapaKTePUCTUK OPraHU3allMOHHON Cpeiibl
U caMoro pabOTHHUKA, ONEHUBAIOTCS PE3YJIbTAThl aIalTallii C TOYKH 3PCHUS
noKa3areneH, XapakTepu3yIOIUX YPOBEHb YIOBICTBOPECHHOCTH TPYIOM.

TEMA 8. Onenka
MepcoHarna.

PackpriBaeTcsi MEXaHW3M MOCTOSIHHOW CHUCTEMBI OLEHKH JECJIOBBIX U
JUYHOCTHBIX KaueCTB CICIHAINCTOB JJIsS YCTAHOBJICHWUS U TIOBBIIICHUS
JIOJDKHOCTHOTO OKJama. PaccmaTpuBaeTcsl chcTeMa aTTecTallud IIepcoHaa,
BKJTIOYAIOIIAs TPOIEAYPY TOATOTOBKM W TPO- BEICGHHUS AaTTeCTallud
PYKOBOJMTENEH H CHEIMAUCTOB, pPa0O4YMX KaJpoB; CXEMY IPOBEICHUS
aTTECTAIlMU TIEPCOHANA. AHAIM3UPYIOTCS O3Tallbl M TPOIEAypa aTTecTalluy
FOCYJIapCTBCHHBIX M MYHHUIIMIIAJIBHBIX CIIY)KallUX, a Takke pabOTHHUKOB, HE
OTHECEHHBIX K KaTeropuu TOCYAAapCTBEHHBIX ciyxamux. [Ipouemypa
MPOBEICHHUS KBATM(UKAIMOHHOTO SK3aMEHa Y TOCYAapCTBEHHBIX CITY)KAIIHX.
Mertoanka IpOBEICHUS TEKY- IEH OIICHKH JESITCTHLHOCTH paOOTHHKA.

TEMA 9. Ommara wu
MOTHBAIUS TPY/A.

B naHHOI TeMe pacKpbIBaeTCs CYNIHOCTh MOTHBAIMOHHOTO Tpoliecca
€ro  B3aUMOJICHCTBHE C  YCTaHOBJICHHBIMH  (opMaMu W  BHIAMHU
BO3HArpaxJeHus 3a Tpya. MopaibHoe mmoompeHue, ero Buabl. Dopmbl u
crucTeMbl oruiatel Tpyna. CTpykTypa 3apaboTHOW miathl. IIpm 3ToM ocoboe
BHUMAaHHUE  yHOelsdeTcs  HETPAAUIMOHHBIM  ¢opMaM  OIUIAThl  TPYJa,
TIOBBIIIAIOIMM 3aWHTEPECOBAHHOCTh PAaOOTHHKA B KOHEYHBIX pE3yNbTaTax U
MOBBIIAIOIINX ~ [TPOU3BOJUTEIBHOCT, TpyJla B II€JIOM. AHAIU3UPyeTCs
BO3MOXKHOCTh HCIIOJIb30BaHUSI OIICHKH Tpyla B COYETAHWU C BBITUIATAMHU
CTUMYJIMPYIOIEro XapakTepa. PalloHHOE perynmpoBaHue 3apabOTHON TLIATOM.
PationHble KOAQPHUIIMEHTHI —TOPSIOK WX YCTAHOBIICHHS ¥ BBHIILIATHL. BhITuiaTa
CEBEPHBIX U IOKHBIX HaZA0ABOK K 3apaO0THOM 1uIaTe.

10.

TEMA 10.
PazButme, oOyueHuwe u
poTarus nepcoHaifa

B nanHO#l Teme paccMaTpHBalOTCS OCHOBHBIC 33Ja4yd  yIPaBIICHHS
NEPCOHANIOM B OpraHW3alMi B OONACTH TMOATOTOBKU KaJpoB, TpeOOBaHUS K
nepenoAroropke. Bunsl u  QopMbl, a Takke METOAbl IIOBBIIEHUS
3¢ GeKTUBHOCTU MOATOTOBKU U mepeoOyuenus. [Ipexne Bcero, oOpamaercs
BHUMaHHE Ha TO, 4YTO TNepeo0ydeHne MOXKeT OBITh OpPraHM30BaHO
HETOCPEACTBEHHO B OpraHu3allMy U 3a ee mpenenamu. V3zyudaercs mopsaok
pa3paboTKM MporpaMma MeponpuATHN (IUIaHa) M0 OOYYCHHIO W TOBBIMICHUIO
KkBaJudukanuy paboTHHU- KOB. Ompenensiorcsi MOCIEAYIOMNEe BO3MOXHOCTH
JUTSL TIPOJIBMKEHHSI PAOOTHHKOB TIO CIIy)KeOHOW JIECTHHIIE, KaK YCIOBHUS
(dbopMHUpOBaHUS ~ MOTHBallMM  Tpyla  AHaIM3UpyeTcs  BO3MOXKHOCTh
HCIONB30BAaHUS B POCCHUHCKONW MpPAaKTUKE MOJEIH «CaMOOOYyUaroIUXCs»
opranuzaiuid. Ocoboe BHHUMaHHUE YICNSETCS PACCMOTPEHHUIO TEOPETUUECKON
KOHLCTIIUHN «YIIPABJIICHUC 3HAHUSIMMNY). Baxxnenmmm HalpaBJICHUEM KaaApOBOIo
IIJIAaHUPOBAHU A ABIISICTCA IIJIAaHUPOBAHUEC KapbEphl pa6OTHI/IKa, €ro
MIPOABMKEHHUS MO KBATH()UKAMOHHBIM MM CIIY>KEOHBIM YPOBHSM (CTYIICHSIM)
10 onpezereHHoN cxeme (Mozenn). PaccMatpuBaeTcs nponece MIaHUPOBaHUS




Kapbepbl, NPUHIMIIBI KapbepHOI'O TMPOABIXKEHUS U (OPMBI M METOIBI
COCTaBJICHHS KapbepHBIX IUIAHOB B oOpraHu3amuu. ODddexTuBHas cucrema
yIpaBlieHHsS Kapbepol JOJDKHA BKIIIOUATh TPH B3aUMOCBS3aHHBIE TTOICUCTEMBIL:
-MCTIONHUTENEH, -paboT (paboumx MecT, HOIHKHOCTEH), -WHPOPMALUOHHOTO
o0ecreyeHusl.

11.

TEMA 11. Pekpearus
nepcoHana.

IIpomecc YMEHBILIECHUS HaTPsHKEHUS 51 BOCCTAHOBJICHHSA
paboTociocobHOCTH pPabOTHHKA MOCIE TPYAOBOIO Mpolecca, OCOOCHHO B
YCIOBUSAX TpyZa HE OTBEYAIOIIUM CAaHUTAPHBIM TPeOOBaHHAM U HOpMam,
npuoOpes B HacTosIILee BpeMsl 00JIbII0e 3HaUeHHe. PacTeT 4yuciio jauIl 3aHAThIX
Ha paboTax C TSDKEIBIMH U BPEIHBIMHU YCIOBUSMH TPYAa, IPOU3BOCTBEHHBIN
TpaBMaTu3M U Tnpod3aboneBanusi. M3ydeHne naHHOW TEMBI MO3BOJISET
YCTaHOBUTb FapaHTUHU FOCYAAPCTBA 10 PENAKCALMN IIEPCOHANA, BOZMOKHOCTH
OPEANPUITAS M CIOCOObI, TPUMEHSEMBbIE B COBPEMEHHOH IpaKTHKE.
YepenoBanue BpeMeHH TpyZa M BpeMeHH oTapixa. CrnocoObl W BHIBI
BOCCTaHOBJIEHUSI paboTocnocoOHOCTH padoTHHKA. PaccmarpuBaercst poinb
rocy/apCTBeHHBIX ((OHAA COLMAIBHOIO CTPaxOBaHMs) M BHYTPU(UPMEHHBIX
WCTOYHUKOB (PMHAHCHPOBAHUSI MEPOIPHUATHH MO OXpaHEe Tpylda PaOOTHHKOB
PaccMaTpuBaroTcd TOAXOABI K OLEHKE COCTOSHUS YCIOBUH Tpyda Ha
MPEINPUATHSAX TI0 BO3PACTHO-TIOJIOBOMY IPHUHIUIY, OTPACI€BOMY, BIUSHHUIO
NPOM3BOJCTBEHHBIX  (DakTOpOB Ha dUeNOBEKa, a TakXkKe I[oKa3aTeln
NPOU3BOACTBEHHOIO TpaBMaTH3Ma M NpodeccHOHaTbHON 3a00JIeBa€MOCTH.
Arttecranusa pabounx MecT. OIIEHUBAIOTCS PAa3IMYHbIC BUIBI KOMIICHCAITUN 32
HeOIaronpusTHBIE yCIOBUS PabOTHI, CUCTEMBI JIBIOTHOTO MEHCHOHUPOBAHHS.
BeisBnsieTcst nmATE  ypOBHEH  CTPYKTYpPBI  CHUCTEMBI  T'OCYAAPCTBEHHOIO
YOpaBIEHHUs  peKpealed  IepcoHanma:  HEpBBII  —  MHUHHCTEPCTBO
3paBOOXPAHEHUS] M COLMAIBHOIO pa3Butus Pd; BTOpodl — oTpacieBble
OpraHbl TOCYAAapCTBEHHOTO YIPABICHMS;, TPETUH — PpErMOHAIbHBIE OpTraHbI
TOCYNapCTBEHHOTO  YIPABIEHHs; YETBEPTBII —  OpraHsl  MECTHOTO
CaMOyIIpaBJeHUs; TMATHIA - opranu3ainuu. VCcTOYHMKH (QUHAHCUPOBAHHUS
PEKPEALMOHHBIX MEPOIPUATHIA.

12.

TEMA 12. Pemakcanus
MepcoHarna.

ConumanbHoe obecrieyeHre pabOTHUKOB U WICHOB UX CEMEH, yIIeIIInX ¢
NPENNpPUATHS 110 OKOHYAHUIO MMM TPYIOBOH AEATENIBHOCTH IO BO3pPACTy M
Pa3INYHBIM TPUYMHAM 3200JIEBAaHHI — HOBOE U MAJIO M3Y4YCHHOE HarpaBlicHHUE
YOpaBIEHUS TEPCOHAJIOM JUId pOCCHHCKON skoHOMHKH. ConmanabHOE
olecrieyeHne crapedIinx padOTHU- KOB U BBIXOAANIMX Ha MEHCHUIO
paccMaTpuBaeTcid Ha KPYIHBIX MPEANPHATHAX C ABYX IO3WIHANA — Pa3oBbBIE
BBIIJIATHL U CUCTEMHBIE BCIIOMOXKEHUs. McTOUHNKYN (DMHAHCUPOBAHUS TaHHBIX
MEPONPHUATUI COCPEAOTOUEHBI INIABHBIM 00pa30M Ha MPEANPHUITUIX U 3aBHCAT
OT pe3yJbTaTOB HMX NEATENIbHOCTH. PaccMmaTpuBaeTcss HECKOJIBKO BapHaHTOB
pacnpeneneHus] MpHOBUTH MPEeNNpHsATAS Ha peNlakcalldio  IepcoHaja.
Uzyuaercs  cucrema  JIONOJHUTEIBHOTO  NEHCHOHHOTO  OOECeYeHHs
TOCY/IapCTBEHHBIX U MYHUITUITATBHBIX CITYXKAIIHX.

Pasn

en III. HopMmsbl ynipasiisiemo

CTH NepCOHaTIOM. MeXTyHapOIHBIH OIBIT

13.

TEMA 13. Poccuiickoe
U MEXTyHAPOTHOE
3aKOHOJATEILCTBO 10
YIPABJICHUIO
TIEPCOHAIIOM.

Crpyktypa m comepkanme TpymoBoro komekca P® wm3ydarrcs ¢
MO3UIIMA €r0 TNPHUMEHEHWS I pa3paboTKU CTpaTerud  YIpaBIICHUS
MIEPCOHAIOM Ha KOPMOPATHBHOM YpoBHE. [IpoOieMbl MOCTPOCHHS CUCTEMBI
yIpaBJIeHHUS TMEPCOHAIIOM IIJIsl TOCYIapCTBEHHON M MYHHUIIMTIAIIBHOM CITY>KOBI.
MexaHu3M omnpeaeseHus: cTaTyca TOCyJapCTBEHHOTO WM MYHHUIIMIAIBHOTO
CIyXallero, COJEpKaHWe €ero JbroT M KOMIIGHCALlMA TPONHCAHHbIC
POCCUHCKUM 3aKOHOJIaTEIHCTBOM. N3yuarorca perHoHabHbIE u
MYHUIIHMIIATEHBIE OCOOCHHOCTH HOPM M TIPABUJ YIPABJIICHHUS IIEPCOHAIIOM U UX
CO- OTHOIIGHWE C MEXIYyHapOJIHBIMHU, (elepabHBIMA  COIMATHHBIMU
HOPMAaMH.

14.

TEMA 14.
Ynpasnenue
TPYJIOBBIMU
OTHOIICHHUSIMHU.

TpynoBbie OTHOIIEHHWS — O3TO OTHOIICHHS  B3aWMOCBSI3U |
B3aMMO3aBUCUMOCTH MEXIy CyOBEKTaMH, YYacTBYIOIIMMH B TPYAOBOM
Mpollecce M HEMOCPEACTBEHHO 3aMHTEPECOBAHHBIMU B €r0 MPOTCKAHUU U
pesynpTaTax. B maHHOW TeMe pacKphIBaIOTCS OCHOBHBIE  IOHSTHA,




CTIOPOB.

XapaKTepU3yIOIue TPYAOBbIE OTHOLIEHHWS. PaccmarpuBaeTcs HOPMAaTHBHO-
IpaBOBO€ OOECIEUCHHE CUCTEMBbl TPYIOBBIX OTHOLICHUH, B TOM 4HCIIE
KOJUIGKTUBHBIH ~JOTOBOP M HMHIAMBHAYANbHBIH TPYZOBOH KOH-

TPAKT.

P CrilaMCHTalud pa3pCHICHUA KOJUICKTUBHBIX W HWHAWBUAYAJIbHBIX TPYAOBBIX

N3 HUX AKTUBHbIC, UHTCPAKTUBHbIC 3AHATHUSA

No Tpynoe
i HaumeHnoBanue TeMbl dopma u ee KpaTKoe ONHUCAHUE MKOCTb
(qac.)
Tema 3. Tlogxonsl k mocTpoeHuio | MacTep-Kjaace  SKCIEPTOB U CHEHUATUCTOB
1. CUCTEMBI yIpaBiieHus nmepcoHaioM | «IlocTpoeHHe CHCTEMBI YIIPaBIICHUS MEPCOHAIIOM B 2*
OpraHu3aIm»
2 ESX:OHzﬁaTIOHCK’ otbop u maiim Case-study «CocraBnenue pe3rome» 2*
3. | Tema 7. Opuenranus u nepuunas | Case-study «IloaroroBka «mmaMsTKd 1jisi  BHOBb %
ajanTanus nepcoHaia. MIPUHATHIX PAOOTHUKOB Ha pabOTy B OPTaHU3AIHIOY
4, Tema 9. Omrata U MOTHUBAIUA «
Py, Case-study Pemenue 3anau o oruiare Tpyaa 2
5. Tema 10. PasButue, oOyucHue u | JdenoBasi urpa «[IproOpeTeHre HABBIKOB IOCTPOCHHS o
poTarus mepcoHaia «POTAITMOHHOM JIECTHUIIBIM
6. Tema 11. Pexpeanns nepconana. HesoBasi Urpa «[Ipuobperenue HaBbIKOB | .,
MTPOBEJICHYSI ATTECTAIUU pa00YeTro MEeCTay
7. Tema 14.YVupasnenne tpynoBbiMu | IpynmoBasi aguHamuka «CocTaBieHHE  MakeTa o
OTHONICHUSIMHU KOJUIEKTUBHOTO JIOTOBOPA OpTaHU3AIIID)
HToro 14
5. JlaGopaTopHbIil NPAKTUKYM
Ne i/mn Ne Temsl (pa3zaena) HanmeHnoBaHue 1abopaTOpHBIX paboT zet/ax.4.
1. HE NPeayCMOTPEH
6. IlpakTHyeckne 3aHATHS (CEMHHAPDI)
Tpyx
Ne paznena N OCMI
No (Tembl) TemaTrka MpakTHUECKUX 3aHATHH (CEMUHAPOB) ?CTL
Jac.
)

Pasznen 1. PasButne nousituiiHoro annapara. CTpyKTypa U COAEpXaHHe MOHITHS «yIPaBICHNUE EPCOHATIOM»

1 Tema 1. Mopemu | Pa3bop cutyaruii 1Mo CYIIECTBYIOIICH MpaKTHKE YIPaBICHUS 1
YHpaBIeHHsI IEPCOHATIOM MEPCOHAJIOM B OpPTraHU3AIMIX
Tema 2. Cuctema BrimonHeHne caMoCTOSTENhHONH pabOThI MO aHAIM3Y CUCTEMBI
2 JEATEIBHOCTH 10 JEATEIBHOCTH IO YIPABICHUIO TIEPCOHATIOM B OpraHU3alIUsIX. 1
YHPaBIEHHUIO TIEPCOHATIOM
Tema 3. Tlomxompl K | MacTep-Kjacc DdKCHepToB © crenuanuctoB «llocTpoenue
3 MOCTPOCHUIO CHUCTEMBI | CUCTEMBI YTIPABICHUS IEPCOHATIOM B OPraHU3aALUID) 2*
YIpaBJICHUs IEPCOHATIOM
Pazpmen I1. OcHOBEI KaipoBOTO MeHEKMEHTa. DYHKITMOHAIBHOE COIep KaHNEe CHCTEMBI YIIPABICHUS
MIEPCOHAIOM
Tema 4. Konumenmus | OOcyxzaeHne MO3UMUMHA  pasiMYHBIX  HAYYHBIX KON — HA
4 YIpaBICHUS IEPCOHATIOM CEMHHAPCKOM 3aHSATUM W Pa3pa0OTaHHBIX TPOCKTOB CHCTEM | 2
YIpaBJIeHHsI IEPCOHATIOM B OpraHU3aIlluu
Tema 5. Ilnanuporanwue | IlpoBeneHre pacyeToOB MOTPEOHOCTH B pabOYMX U CAYXKAIIUX
5 nepcoHana Pa3IUYHBIMUA METOaMH (HOPMATHBHBIM, 0AJIAHCOBBIM, 110 2
TPYOEMKOCTH BBITIONHAEMBIX PabOT u 1Ip.)
6 Tema 6. Ilouck, orbop m | Case-study «CocraBnenue pe3rome» 2*




HallM MepcoHaa.

Tema 7. OpucHTamus u

Case-study «[logroToBka «maMsATKH M1 BHOBb HIPHUHSTHIX

7 MepBUYHAS ajianTamus 2*
pabOTHUKOB Ha paboTy B OPraHU3ALMION»
MepcoHaIa.
8 Tema 8. Onenka | PazpaboTka cTpyKTYpbl HOpPMaTHBHBIX TOKYMEHTOB T10 TIEPBHYHOM 2
[IepCOHaIA. U BTOPUYHOM OLIEHKE IIepCcoHaa.
Tema 9. Ompmara u
9 Case-study Peenue 3a1au 1o oruiare Tpyaa 2*
MOTHBALIMSA TPYya.
Tema 10. Passutue,
HdenoBass  urpa  «lIpuoOpereHne  HaBBIKOB  TOCTPOCHUS | .,
10 | oOyueHne W  porauus . 2
«POTALMOHHOM JIECTHULIBIM»
nepcoHana
11 Tema 11.  Pexpeanus | Jdenosass wurpa «[IpuoOpereHne  HaBBIKOB  IPOBEICHHS o
HIEpCOHAIA. aTTecTaluy paboyero MecTay
12 Tema 12. Pemakcamus | @opmupoBanue 3HaHUN 10 TpuMeHeHuIo TpymnoBoro Kogekca PO 1
MepcoHaIa. MIPY YepeJOBaHUM PEKUMOB TPYAA U OTIIbIXa paOOTHUKA
Paspen I11. HopMmel ynpaBisieMocTy nepcoHasioM. M e TyHapoIHBIN OIBIT
Tema 13.Poccuiickoe u | Beimonnenue camoctosTenbHoi paboTsl 1o matepuanam MOT
13 | MexAyHaposHoe 1
3aKOHO/IATENbCTBO o
YIPaBIEHHUIO IEPCOHATIOM.
14 Tema 14.Yupasneane | I'pynnoBasi guHamuka «CocTaBiIeHHE MakeTa KOJUICKTHBHOTO o
TPYAOBBIMU OTHOILEHHUSMHU | IOTOBOPA OpPraHU3alLlUI»
HUroro 24

B mpomecce mpoBeneHHS NPaKTUUECKUX 3aHATUA MNPUMEHSIOTCS CIEAYIOIUE TEXHOJIOTUU
oOydYeHUs: TPaJIUIMOHHBIC, HHTEPAKTUBHBIC TEXHOJOTMH COBMECTHOC M HHIUBHIYAILHOE pEIICHHUE,
BBINOJIHEHKE 3aJlaHnil. Bce 3aHATHS PaKTUUYECKUE B KOMIIBIOTEPHOU ayUTOPUH.

7. Y4eOHO-MeTOOMYeCKOe oOeclevyeHne VI CaMOCTOATEJbHOH padoThl 00y4aromuxcs: 1o

JHUCIHUILINHE:
Bpewms
3amaHus ¥ TEMBI, wa
BBIHOCUMBIE Ha ®opma dopma
MOJITOTO
CaMOCTOSITEIIHbHYIO PaboTy CPC KOHTPOJIA

BKY, 4ac

Mopenn YIpaBIeHU Tlo020mo6Ka kK KOHMPOILHOLU

TIEPCOHAIIOM \pabome, Hanucanue

Bri6opouHnslii onpoc Ha

meopemu%cxoﬁ uacmu
CCMHUHAPCKUX 3aHATHAX

pedhepama

CucreMa JesSTEIBHOCTU IO
YIIPaBICHHUIO MEPCOHATIOM

Bri6opouHslii onpoc Ha
CEMHHApPCKUX 3aHATHAX

Tlo020moeKra k KOHMPOILHO
\pabome, nanucanue
meopemu4eckoll 4acmu

pedhepama
ITogxoasl K TOCTPOCHUIO Tlo02omoeKka Kk KOHMPOILHOU Br16opounbIit ompoc Ha
CUCTEMBI yIpaBlIeHUS \pabome, nanucanue CEeMHUHAPCKUX 3aHATHAX
MIEPCOHAIOM aHanUMU4ecKou Yacmu

\pepepama
Konuenmust  ympasieHus Ilo02omoexa Kk KOHMPOTLHOU Konrtponbhas padora 1
TIEPCOHAIOM \pabome, Hanucanue

AHAIUMUYECKOUL Yacmu
pedhepama




IInanupoBanue nepconana Tlo0eomoeKra k KOHMPOILHOT Bri6opouHnsrii onpoc Ha
ITouck, moxbop, oTdbop u \pabome, Hanucanue CEMUHAPCKUX 3aHATHIX
HalM mepcoHana AHanUMU4ecKoll Yacmu
2 pedhepama
OpueHTanuss W TNepBUYHASA Ilo02omoexa Kk KOHMPOTLHOU Bri6opouHnslii onpoc Ha
ajanTanus IepcoHana 2  |pabome, nanucanue npoeKMHOU |CEMUHAPCKUX 3aHITUSIX
yacmu pegepama
Onenka nepcoHana. Tlo02omoexa Kk KOHMPOTLHOU Bri6opouHnslii onpoc Ha
2 |pabome, nanucanue npoeKmMHOU |CEMUHAPCKUX 3aHITUSIX
yacmu pegepama
OrmaTa ¥ MOTUBAIAS TPYIa Tlo02omoeKka Kk KOHMPOILHOU KontponbHas padora 2
2 [pabome, Hanucanue RPOEKMHOU
yacmu pegepama
Pa3Butne, oOydenue wu Tlo02omoeKka Kk KOHMPOIbHOU Br16opounbIit ommpoc Ha
poTanus nepcoHana. 2 |pabome, nanucanue npoeKmMHOU |CEMUHAPCKUX 3aHITUSIX
yacmu pegepama
Pexpearis nepconana Tlo02omoeKka Kk KOHMPOILHOU Br16opounbIit ommpoc Ha
2 |pabome, nanucanue nPoeKMHOU |CEMUHAPCKUX 3aHITHAX
yacmu pegepama
Penakcarus nepconana Tlo020moeKa k KOHMPOILHOL Br16opouHnsrii onpoc Ha
2 |pabome, nanucanue npoeKMHOU |CEMUHAPCKUX 3aHITHAX
yacmu pegepama
Poccwuiickoe u Ilo02omoexa Kk KOHMPOTLHOU Konrtponbnas padota 3
MEXITyHApOIHOE 2 \pabome, Hanucanue KPOEKMHOU
3aKOHOAATEIHCTBO o uacmu pepepama
YIPaBJICHHUIO IEPCOHATIOM
VYhpaBineHue — TPyIOBBIMHU 3 Tlooecomoeka k 3awume 3amura pedepara
OTHONIECHUSMHU pedepama
Hroro 30

8.0ueHouHbIe CpeacTBa AJd NMpoBEACHUSA Telcymeii n l'lpOMe?KYTO‘lHOﬁ aTTeCTAallun

Kontpomupyembie  pasgenst  (Temsbr) | Kon KoHTposupyemoii | HaumenoBanue
/T | AUCUUTUTHHEI® KOMIIETCHIINY (WJTU €€ YacTH) OIICHOYHOTO CPEJICTBA
1. Tema 1. Mogenn  ympaenenus | YK-3; OIIK-2 Onpoc Ha
MEePCOHAIOM NPaKTUIECKUX 3aHITUSIX
2. Tema 2. Cucrema AESITEIBHOCTH IIO YK-3; OIIK-2 Ormpoc Ha
YIPAaBICHHUIO IEPCOHATIOM MPAKTHUYECKUX 3aHITUIX
3. Tema 3. Ilogxompl K I0- CTPOCHHIO YK-3; OIIK-2 Onpoc Ha
CUCTEMBI YIIPABJICHUS TIEPCOHATIOM NPaKTUIECKUX 3aHITUSIX
4, Tema 4. Konuenumss ynpaBieHUsS VYK-3; OIIK-2 KonTponbHsrii TecT 1.
MIEPCOHAIOM
5. Tema 5. [ImanupoBaHue mepcoHaa YK-3; OIIK-2 Ompoc Ha
NPaKTUIECKUX 3aHITUSIX
6. Tema 6. Ilouck, monbop, oTOOp U HAKIM YK-3; OIK-2 Ormpoc Ha
nepcoHasa MPAKTHUYECKUX 3aHITUIX
7. Tema 7.0pueHTamus W TEpBUYHAS YK-3; OIIK-2 Ompoc Ha
aJIanTanys nepcoHana NPaKTUIECKUX 3aHITUSIX
8. Tema 8.0O1eHKa nepcoHana. VK-3; OIIK-2 Ormpoc Ha
MPAKTHUYECKUX 3aHITUIX
9. Tema 9. Omarta 1 MOTHBAIMS TPYIa YK-3; OIIK-2 KoHTponbHbIii TecT 2.
10. | Tema 10. PasButne, oOy4yeHHE H YK-3; OIIK-2 Onpoc Ha
poTanus nepcoHara. MPAKTHUYECKUX 3aHITUIX
11. | Tema 11. Pexpeanus nepconana YK-3; OIIK-2 Onpoc Ha




MPAKTHUYECKUX 3aHITUIX
12. | Tema 12. Penakcanus nepconajia YK-3; OIIK-2 Onpoc Ha
MPAKTHYECKUX 3aHITHIX
13. | Tema 13.Poccuiickoe U MexXayHapOAHOE VYK-3; OIIK-2 KonTponbHsIii TecT 3.
3aKOHOAATEIBCTBO TI0  YIPABICHUIO
MIEPCOHAIIOM
14, | Tema  14.YmpaBiaeHue  TPYyIOBBIMH YK-3; OIIK-2 3ammra pedepara
OTHONICHUSMU
IIpomexyTOUHBII KOHTPOJIb Bce BBILLENIEPEYNCIICHHBIE DK3aMeH
KOMITCTCHITHH (BOTIPOCHI K DK3aMEHY)

9. YyeOoHO-MeTOANYECKOE 00ecTIedeHHue NUCIUILINHbBI:

OcHoBHasi TUTepaTypa:

1. Jletineka, A.B. YmpaBieHue mnepcoHajgoM opraHu3anuu . ydeOHuk / A.B.
Hetineka. - M. : M3natenscko-Topropasi koprnopanus «Jlamkos u K°», 2017. - 288
C. : W - (Yueobnsie uznanus s 6akanaBpoB). - ISBN 978-5-394-02375-0 ; To xe
[DJIeKTPOHHBIIM pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057

2. YupasieHue nepcoHanioMm : ydebHoe mnocoouwe / .M. Muxaitnuna, JI.B.
Martpaesa, [.JI. Muxaiinun, A.B. bensk. - 3-e uza. - M. : U3znarenbcko-Topronas
kopropamus «JlamkoB u K°», 2016. - 280 c. : un. - bubmumorp. B kH. - ISBN 978-5-
394-01749-0 ; To xKe [DneKTpOHHBIHI pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=453363

3. VYmpaineHue mnepcoHanoMm : ydeOHUK misa By3oB / E.A. Akcenona, T.IO.
bazapos, b.JI. Epemun u np. ; nox pen. T.}O. bazaposa, b.JI. Epemuna. - 2-e uzs.,
nepepad. u goi. - M. : FOnutu-Jlana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe
[DneKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=118464

4. VYmpasneHnue nepcoHaioMm : ydueOHuk ansi By3oB / E.A. Akcenona, T.1O.
bazapos, b.JI. Epemun u np. ; mox pen. T.1O. bazaposa, b.JI. Epemuna. - 2-e u3n.,
nepepad. u gom. - M. : FOnutn-/ana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe
[DneKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=118464

JonosnuTenbHas JuTepaTypa:
5. ®enopora, H.B. Ynpasnenue nepconanom: yueonnk/H.B. @engoposa, O.10.
MunuekoBa. — M.: KHOPVYC, 2013. -432 c.(I')

6. [Hamupo, C.A. TeopeTnueckne OCHOBbI YIPABJICHUS MIEPCOHAIIOM : yueOHOe
nocooue / C.A. lllanupo, E.K. Campaunora, H.JI. XycaunoBa. - M. ; bepnun :
Hupekt-Menua, 2015. - 320 c. : ui., Tabn. - bubnuorp. B kH. - ISBN 978-5-4475-
2541-5 ; To xKe [DeKTpOHHBIIM pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=272161



http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book&id=272161

10. ITporpammHoe obecnieyeHue (B T.4. JULEH3HOHHOE)
Omnepanmonnas cuctema Microsoft Windows 10
[Taker Microsoft Office 2013:

e Microsoft Word

e Microsoft PowerPoint
e Microsoft Excel

Apxusarop 7 Zip (free)

Adobe Acrobar Reader DC (free)

Bpaysep Google Chrome (free)

Kaspersky Endpoint Security for Windows 10
Screencast-O-Matic (free screencasting tool)

11. CoBpeMeHHbIE npodeccuoHaIbHbIE 0a3bl JTAHHBIX ]|
nHGOPMAIMOHHO-CIPABOYHbIE CHCTEMBI
OdurmansHbii pecypc MunHucTepcTBa 00pa3oBaHMsl U Hayku Poccuiickoit
denepanuu. - https://mMunodpHayku.pd/
denepanbhblil mopran «Poccuiickoe odopaszoBanue» http: //www.edu.ru/
DnekrponHas oubiarorexa PI'B https://dvs.rsl.ru
Odwurmaneras Poccust  http://www.gov.ru/
®denepanbHblii  HEHTp  WHGOPMAIMOHHO-00pPA30BaTEIBHBIX  PECYPCOB
http://fcior.edu.ru/
@enepanpHas ciayx0a 1Mo Ham3opy B cdepe o00pa3oBaHUS U HAYKH
http://obrnadzor.gov.ru/ru/
®enepanpHblii  00pa3oBaTenbHbId  mopTan  «OKOHOMHKA. CoLMONOTHS.
Menemxment http://ecsocman.hse.ru
OdunmanbHbIi THTEPHET OpTaN npaBoBoil nHGopmanmu «["ocynapcTBeHHAs
cucTema npaBoBoi nHdopmanum»  http://pravo.gov.ru
[Topran  ApxuBbl Poccun QdenepanbHOTO  ApPXHUBHOTO  arcHTCTBA
http://www.rusarchives.ru/
CIIC Koncynprant-ITmoc http://www.consultant.ru/
WupopmaninoHHO-IpaBoBoi mopTai «I apaHT» http://www.garant.ru/
Hayunas relaroruyeckas AIEKTPOHHAS oubmoTeka (HIISBb)

MHuorogyHKIHOHAIbHAS UH(POPMAIITMOHHO-TIOMCKOBAs cucrema
Poccuiickoit akanemun odpazosanus http://elib.gnpbu.ru/
denepanbHbIi LIEHTP 00pa3oBaTeIbLHOTO 3aKOHOJATEIbCTBA

http://www.lexed.ru/

[lopran ®denepanbHBIX TOCYAAPCTBEHHBIX OO0pPa30BATEIbHBIX CTAHIAPTOB
BBICHICTO

oOpa3zoBanus http://www.fgosvo.ru/

Poccwuiickuit Hayunbiii poug (PHD)  http://rscf.ru/ru

Konexcro! u 3akonsl PO  http://kodeks.systecs.ru/

bJI MTHUOH PAH http://inion.ru/resources/bazy dannykh-inion-ran/

KubepJlenunka  http://cyberleninka.ru/

IEEE Xplore www.ieeexplore.ieee.org



https://%D0%BC%D0%B8%D0%BD%D0%BE%D0%B1%D1%80%D0%BD%D0%B0%D1%83%D0%BA%D0%B8.%D1%80%D1%84/
https://dvs.rsl.ru/
http://www.gov.ru/
http://fcior.edu.ru/
http://obrnadzor.gov.ru/ru/
http://ecsocman.hse.ru/
http://pravo.gov.ru/
http://www.rusarchives.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://elib.gnpbu.ru/
http://www.lexed.ru/
http://www.fgosvo.ru/
http://rscf.ru/ru
http://kodeks.systecs.ru/
http://inion.ru/resources/bazy%20dannykh-inion-ran/
http://cyberleninka.ru/
http://www.ieeexplore.ieee.org/

Russian Science Citation Index (RSCI) https://clarivate.ru/products/web-of-
science-rsci

baza nmanHbIX eBpomeiickux kommanui Amadeus ot Bureau Van Dijk
https://www.bvdinfo.com/ru-ru

OnekTpoHHass OuOnmoreka [ocymapcTBeHHOM MyOJWYHONW HCTOPUYECKON
oubnunorexu (I'TINB) Poccun  http://elib.shpl.ru/ru/nodes/9347-elektronnaya-
biblioteka-gpib

bubnuoreka yueOHOM 1 HAyYHOW JUTEPATYPHI http://sbiblio.com/

bubnmorexa Konrpecca CIIHA https://www.loc.gov/

Directory of Open Access Repositories - https://v2.sherpa.ac.uk/opendoar/

DOAJ (Directory of Open Access Journals) - https://doaj.org/

Hayunas AJIEKTPOHHAA oubianoTeka (HOb) «ELIBRARY.RU»
http://elibrary.ru/defaultx.asp

OBC «YHuBepcuteTckas OuOimoTeka omwiaa»y  Www.biblioclub.ru

12. Meroaudyeckue YKa3aHMsi 1O OCBOEHHMIO JIUCHUILUIMHBI  (IJIst
00y4arImnxcs):

Jlnst ocBOEHMsSI AMCHMIUIMHBI CJEAyeT O0O0paTuThcs K paboyed mporpamme
JUCUUIUIMHBL U (OoHJAM OLIGHOYHBIX cpeactB. B paboueil mnporpamme
OTIUCBHIBAIOTCS TEMbl U pa3feiibl, Ha KOTOpPbIE HEOOXOIWMO OOpaTUTh 0C000€
BHMMaHWE, TaK KaK OHM OpPHEHTHpPOBaHbl Ha (opMupoBaHue OyAyIIUX
npodeccHoHaNbHBIX ~ 3HaHMKM  OakanaBpa. @DOHIBI  OIICHOYHBIX  CPEJICTB
MPEIHA3HAYECHBl JUIsI IPOBEPKM YMEHUW W NPUMEHEHHS 3HAHUM 3HAHUU
oOydJarormerocss W  OTACIbHBIMA JTallaMU  TOJATOTABIMBAIOT K HMTOTOBOMU
aTTECTaluH, dopmupys, OOIIEKYIbTYpHBIE, obmienpodeccuoHaNbHbIE,
npodeccuoHaNbHBIE KOMIIETEHITUH, TIPETyCMOTPEHHBIE CTAaHIAPTOM.

CamocrosiTenbHas paboTa CTYJECHTOB MPE/IOIaraer:

- TIOATOTOBKY K 3aHATUSAM (HM3yueHHE JICKIIMOHHOTO MaTepualia, YTCHHE
PEKOMEHTyeMOM TUTEPaTyphl, OTBETHI Ha BOIIPOCHI, PEILICHUE 3a/1ay U T.11.) ;

- BBITIOJIHEHUE KOHTPOJIBHBIX U KYPCOBBIX palboT;

- MOJTOTOBKY K HMTOTOBOM, WJIM MPOMEXKYTOUYHOM arrectanuu (IMOJArOTOBKa K
9K3aMEHY WJIH 3a4EeTYy).

[Ipn nomaiiHe MOATOTOBKE K CEMHUHAPCKUM (MPAKTUYECKUM) 3aHSITUAM IO
KaXJI0M TeME CTYACHTHI HOJKHBI TPOpadOTaTh KOHCIIEKTHI JICKIUH, TUTEpATypHbIC
WCTOYHUKH, BBIOpATh JOMOJHUTEIBHYIO JHUTEPATypy IO CBOEMY YCMOTPEHHUIO,
MOATOTOBUTH OTBETHI HA BOIIPOCHI, PEIIUTH 33/1a4d U T.1.

ChopmynupoBaHHble BOMPOCHI M 3a7a4d B IUTAHAX 3aHATUH 1O TeMe
KOJUIGKTUBHO oOcyxnatTcs. [lo mepe HeoOXomuMMocTH B XOJE 3aHATHUA
IpenoaaBaTeslb MOXKET 33/1aBaTh IPYTrHUe BOMPOCHI U 33]1a4u.

CamocrosiTennbHasi paboTa CTYIEHTOB, MPEAyCMOTPEHHas Y4YeOHBIM IJIaHOM,
J0JKHA COOTBETCTBOBATH OoJice TITyOOKOMY YCBOCHHMIO M3y4aeMOTO MaTepuala,
dbopMHpOBaTh HABBIKM MCCIIEIOBATEIHLCKOH pabOThl M OPHEHTHPOBATH HMX Ha
YMEHHE IPUMEHATh TEOPETHUECKME 3HAHUSA Ha MpakTuKe. B mpomecce arToi
JEATEIbHOCTH PEIIAIOTCS CIEAYIOLINE 3a/1a4u:

- HAy4YUTh pabOTaTh C y4EOHOU JTUTEPATYPOU;

- opMupoBaTh Y HUX COOTBETCTBYIOIINE 3HAHUS, YMCHHS M HABBIKY;



https://clarivate.ru/products/web-of-science-rsci
https://clarivate.ru/products/web-of-science-rsci
https://www.bvdinfo.com/ru-ru
http://elib.shpl.ru/ru/nodes/9347-elektronnaya-biblioteka-gpib
http://elib.shpl.ru/ru/nodes/9347-elektronnaya-biblioteka-gpib
http://sbiblio.com/
https://www.loc.gov/
https://v2.sherpa.ac.uk/opendoar/
https://doaj.org/
http://elibrary.ru/defaultx.asp
http://www.biblioclub.ru/

- CTUMYJNHPOBAaTh MPOPECCHOHAIBHBIA POCT CTYJAEHTOB, BOCIHUTHIBATH
TBOPUYECKYIO aKTUBHOCTh U MHULIUATHUBY.

JucuunianHy cieayeT u3ydyaTb HE TOJIBKO HAa OCHOBAaHUM JIGKIUH WU
npakTUYeckux 3aHatuil. HeoOxoaumo mnpuberatb K pa3idyHbIM HCTOYHHKAM
uH(popMaIuu, B TOM 4ucie pecypcam cetu MHTepHeT, ohUIMaTIbHBIM H3JaHUSM
MHUHUCTEPCTB M BEAOMCTB, CIEUUAIU3UPOBAHHBIM caWTaM. B 3JIeKTpOHHOU
OMOTMOTEUYHON CHCTEME MMEIOTCS JIOCTATOYHOE KOJUYECTBO M3JAaHUN YUCOHHKOB
Y HAyYHBIX COOPHUKOB JIJIS CAMOCTOSITEIIbHON PabOThI CTYACHTOB.

Y4eOHbIE TIpoOlLIECC  COTMPOBOXKIACTCS  HCIOIB30BAHUEM  KOMITBIOTEPHBIX
oOydJaronmux mporpaMM, KOHTPOJBHBIX 3aJlaHUi U  TECTOB, JIEIOBBIX
WHHOBAIIMOHHBIX UTDP, MAKETOB MPUKJIAAHBIX IPOTPAMMaM.

Kaxnas Tema compoBoxaaercs Bolpocamu il noBropeHus. [1o npomectBuun
TEMbl CTYJEHTY PEKOMEHIYETCS MPOBEPUTh YCBOCHUE 3HAHWUW MYTEM OTBETa Ha
BOIIPOCHI TEMBI, a TAKXXE Ha TECTOBBIC 3aJaHUs, TP HEOOXOIUMOCTH — PEIIUTH
3amaun. B TeueHme cemMecTpa MO COINIACOBAHHMIO C NPENOJABATENIEM CTYJIEHT
MOJKET MOATOTOBUTH pedepaT, MoKIana, WHOOPMAIMOHHOE COOOIIEHHE MO TEeMe
i dcce. Yaie Bcero 3To TecTupoBanue. [Ipu BRIMOTHEHUH TECTOB HEOOXOIUMO
00paTUThCS K y4eOHUKAM U Y4YEOHBIM IMOCOOUSM, MUMEIOIMMMCSA B OHUOIMOTEKE
y4eOHOTr0 3aBeCHUS.

Metoauyeckue yKazaHusi MO OCBOCHHUIO JUCLMIUIMHBI pa3MElIeHbl Ha
opunmanibHoM caiite AHO BO ACO u 10CTynmHBI MO CCBUIKE uepe3 pasziein
CBenenus 00 oOpasoBarenbHOM yupexaeHun (moamyHkT OOpaszoBaHue,
JIOKyMEHTBI, pErIaMEHTUPYIOLIUE 00pa3oBaTeNbHBIHI IPOLECC)



http://isgz.ru/sveden/education/%23docs

OLEHOYHBIE CPEACTBA J1JIsd ITPOBEAEHUSA
TEKYIET'O U HIPOMEKYTOYHOI'O KOHTPOJIS1 OBYYAIOHIUXCSI
K PABOYEU ITPOT'PAMME JUCIHHUIIJIMHBI

OCHOBBI YITPABJIEHUSA ITEPCOHAJIOM

OO1mHit 00beM TUCHUIUIMHEI 110 yueOHOMY Tutany 3 (zet) 108 (uacos)

110 HAlIPpaBJICHUIO MTOATOTOBKHU

09.03.03 «IIpuknagnas uHGOpMaATHKA)

Kpanudukanus (cTeneHs) BbITYyCKHIKA — OakagaBp
HopmatuBHBII CpOK OCBOEHUS ITpOorpaMMBbl — 4 rona,
®opma o0yuyeHHs - OUHas, OYHO-3a04Hasl, 3a04YHAS




1. CrpykTypa olleHKH MoKa3aTejeil 1 KpuTepueB YPOBHeii chopMHUPOBAHHOCTH
KoMIneTeHUud no apucuumiauHe. lHikana onennBanus

KoMmnerenn
110/

Bun
KOHTPOJISA

®opma
KOMIIETEHTHOCTHO-
OPHEHTHPOBAHHOIO
3aaHus

IToxa3zateqm w
OlleHUBaHUSA

KpUTepUu

MaxkcumaJ
BHOE
KOJIMYeCTB
0 0aJIT10B

YK-3; OIIK-2

VYK-3; OIIK-2

VYK-3; OIIK-2

VYK-3; OIIK-2

Texymui
KOHTPOJIb
(60

oannos)

Pedepar

O6o3HaueHa  mpobiemMa |
00ocHOBaHa €€ aKTyaJbHOCTb,
JIOTHYHO U3JI0KCHA
coOCTBeHHas MTO3UIHS,
chopmMyIHUpOBaH BHIBOT,
Cnenan KpaTKH aHanu3
pa3IMYHBIX TOYEK 3pEHHs Ha
paccMmaTtpuBaeMyro pooemy;
CoOmronensl  TpeOoBaHUS K
BHEILTHEMY odopmiteHunIO,
BBIZICpKaH 00BEM;

JlaHbl TIpaBUIIbHBIE OTBETHI Ha
JIOTIOJTHUTEIIHHBIE BOIPOCHI

30 6amoB

KonrponsHast pabora
B (popme TecTa

IIepBast KOHTpOIBHASA:

Bcero 10 BonmpocoB

| mpaBunbHBIA OTBET paBeH 1
Oary

10 6amioB

Bropas koHTpoOJIbHAS:

Bcero 10 BonmpocoB

| mpaBunbHBIA OTBET paBeH 1
Oary

10 6amtoB

TpeTbst KOHTPOJIbHASA:

Bcero 10 BonmpocoB

| mpaBunbHBIA OTBET paBeH 1
Oary

10 6amtoB

VYK-3; OIIK-2

IIpomexy
TOYHBIN
KOHTPOJIb-
JK3aMeH
(40
oannos)

DK3aMEHAIITMOHHBIE
OneTsl

TTokaspiBaeT xoOpoiiue
M3yYEHHOTO
Martepuana,
JOTUYHO U

3HAHUS
y4eOHOTO
CaMOCTOSITEIBHO,
[0CJIEZI0BAaTEIbHO
u3naraeT U UHTEPIPETUpyer
Marepuajbl  y4eOHOro  Kypca.
[lonHOCTBIO pacKpbIBa€T CMBICT
IpeJIaraéMoro BOIIpOCa.
Brageer oCHOBHBIMHM TE€pMHHAMHU
U TIOHATHAMH M3YyYEHHOTO Kypca.
[Toka3pIBaeT ymeHHE MEPENoKNUTh
TEOpeTHYECKHe 3HAHUA Ha
MIpEogaraéMelii  PaKTHYECKUI
OIIBIT

40 0ayu1oB

NTOI'O no pe3ynbrataM 0CBOSHUS AUCIHUILTAHBI (32 OJTUH CEMECT))

100 6annoe




Kpurepun onenkn ypoBHeii chpopMupoBaHHOCTH KoMneTeHun YK-3; OIIK-2

YpoBHHU chOpMHUPOBAHHOCTH KOMIIETEHIUIA

IMOPOTOBBIN

MPOABUHYTHIN BBICOKU I

Banapl

60-75

76-89 90-100

Ilepecuer peiiTuHra B 4-02/VIHYIO IIKAJY OLIEHKHU

WuTepBan 6ayu10B peiiTunra

Orenka

0 <K™<60

«HEYJIOBJIECTBOPUTEIHLHOY (2)

60 < K" <75

«YIOBJICTBOPUTEITHLHOY (3)

76 <K™ < 89

«xoporioy (4)

90 < K" < 100

«otuaHo» (5)

Koa m HaumenoBanue

Kon n HauMeHOBaHUe HHAUKATOPA T0CTHKEHUsI YHHBEPCAJIbHOM

YHHBEPCAJbHOM KOMIIETEHIINH

KOMIIETEHIIMH

BbINYCKHUKA
VYK-3. Cnocob6en | UYK-3.1. OnpenensieT cBOIO pojb B COIMATBLHOM B3aUMOJACHCTBUU U
OCYIIECTBIISITh KOMaHIHOW paboTe, HCXOJs W3 CTPATETUU COTPYAHHUYECTBA IS
COLIMAILHOE JIOCTHOKCHHUS IMOCTaBJIEHHOM ()71
B3aUMOJICHCTBUE u| UYK-3.2. Ilpm peanuzanum CBOEHW poaud B  COLMAIBHOM
peaTn30BhIBATH CBOIO | B3aMMOJICHCTBUM W KOMAaHJIHON paboTe yYHUTHIBAET OCOOCHHOCTH

pOJib B KOMaH/E

IIOBE/ICHUS U MHTEPECHI OpYTUx Y4aCTHUKOB
NVYK-3.3. Ananuszupyer BO3MOXKHBIE TOCJIEACTBUS JTUYHBIX JACHCTBHI
B COLMAJIBHOM B3aMMOACWUCTBUM M KOMAaHAHOW paloTe, M CTPOUT
MIPOYKTUBHOE B3aUMOJEICTBUE C yUETOM 3TOrO

NYK-3.4. OcymectBisier 0OMeH MH(OpMAIMel, 3HAHUSAMU U OTIBITOM
C WICHAMHM KOMAaH/[Ibl; OLIEHUBAET UJIEHU JIPYTUX WICHOB KOMaHIbI IS
TOCTUKECHUS IIOCTaBJIEHHOU LENH;
NYK-3.5. CobmrotaeT HOpMBI ¥ YCTAaHOBJICHHBIC MPaBUJia KOMaHIHOMN

paloThI; HECET TMYHYIO OTBETCTBEHHOCTD 32 PE3yIbTaT

Koa n nHaumenoBaHue
o0menpodgeccnoHaAIbHOMI
KOMIIETEHIIHN BbIMYCKHUKA

Koa n HauMeHOBaHUE HHAUKATOPA 10CTUKEHUS
o01menpogeccHOHAJIbHON KOMIIETEHIIMU

OIIK-2. Cnocoben
pa3pabarbIBaTh U pean30BbIBATH
YIIPaBIECHYECKUE PELLIECHUS, MEPBI
PETYIUPYIOIIETO BO3ICHCTBHS, B
TOM YHUCJIC KOHTPOJILHO-
HaJ30pHBIC (DYHKINH,
rocy1apCTBEHHBIE U
MYHUIUTIAIBHBIE IPOTPaMMBbI Ha
OCHOBE aHaJlln3a COIHAILHO-
SKOHOMHUYECKHUX MPOIECCOB;

NOIIK-2.1. Amnanusupyer u 0000maeT yrnpaBieHYECKHE
CUTyallUH W3 JKU3HU OpraHu3aluid, NO3BOJISIOIIME HAIJIATHO
NoKa3aTh KIIOYEBBIE KOHLENIUH M IPOJAEMOHCTPHPOBATH
ylpaBJIeHYECKHE acIIEKThI;
NOIIK — 2.2. CnocoOeH oLleHUBaTh pe3yIbTaThl U HENPEPHIBHO
pabortath Haj ynydieHrueM 3(PGEeKTHBHOCTH AESITEIBHOCTH.
NOIIK - 2.3 [IpumeHsieT NOay4eHHbIE TEOPETUUECKUE 3HAHUS
JUIs  pa3pabOTKU M TPHUHATHSA YIPaBIEHYECKUX PpELICHUH,
COLMAIbHO-?KOHOMHYECKHU MPOTrPaMM M KOHIICTILINH;

NOIIK — 2.4. AnekBaTHO OLEHMBAET YCIOBUSl M MOCIEICTBUS
IPUHUMAEMbIX OPTaHU3AI[IOHHO-YIIPABICHUECKUX PEIICHHIA;




2. O11eHOYHBIE CPEICTBA TEKYIIEro KOHTposs (60 6aioB)

KoHTpo/IbHO-U3MepHUTEIbHbIE MATePHAJIbI, HCOOXOAUMBIC IJIsi OICHKM 3HAHWUH, YMEHUH,
HaBBIKOB U TNPUOOPETEHHOIO ONBITa JIEATEIbHOCTH, XapaKTepU3YIOIIMX 3Tanbl (OPMUPOBAHUS
KOMIIETEHIIMI B IIPOLIECCE OCBOCHUS AUCITUTUINHBIL.

2.1. Pedepar

B teuenue kypca moapasymeBaercs Hamucanue oJHoro pedepara. Ha moarotosky k pedepary
OTBOJUTCS 1O OJHOMY 4acy Ha Kaxayro Temy. Tema BbiOuMpaercsl cTyAeHTOM. 3amuTta pedepara
MPOMCXOUT B KOHIIE Kypca.

Pedepar — TBopueckas uccienoBaTenbckasi paboTa, OCHOBaHHasl, MPEXkIE BCEro, Ha U3YYEHUU
3HAYUTENBHOTO KOJMYECTBA HAYYHONH M MHOW JUTEpaTyphl MO TeME HCCleqoBaHus. J[pyrue MeTo bl
UCCJIEIOBAaHUSI MOTYT, KOHEYHO, NPUMEHATHCS (M 3TO JOJKHO TOOLIPSTHCS), HO JOCTATOYHBIM
SBIIIETCS paboTa ¢ JIMTePATYpPHBIMH HCTOYHHKAMH M COOCTBEHHBIC pPa3MBIIUICHUS, CBSI3aHHBIC C
TEMOM.

Ilenr Hamucanus pedepaTa — NPUBUTHE CTYASHTY HABBIKOB KPATKOTO U JIAKOHHUYHOTO
MPEACTABICHUST COOpaHHBIX MaTepuajoB W (AKTOB B  COOTBETCTBUU C TPEOOBAHUSIMHU,
MPEIbSIBISIEMBIMU K HAYYHBIM OTYETaM, 0030paM U CTAThsIM.

MeToanuyeckue ykasaHust

B nensx moBeimieHUsS 3¢G(EKTUBHOCTH W3y4aeMOW ITUCIHMIUIMHBI CTYACHT MOXET BBIOpATh
a00yl0 TeMy U3 MPEeAjoKEHHOro IMperojaBaTesieM CHHCKa JJs TMOATOTOBKH pedepara 1o
uccienyemoit mpobneme. I[lpu gomamHed moAroToBke pedepara CTYAGHT JODKEH PEIIUTh
CIIeIyIOIINE 3a/1a4H:

- 000CHOBATh aKTYaJIbHOCTh M 3HAUUMOCTh TEMBI,

— 03HAKOMUTHCS C TUTEPATYPOH U CACTATh €€ aHAJH3;

— coOpaTh HEOOXOAUMBII MaTepHal AJs UCCICTOBAHMS;

- MIPOBECTU CUCTEMAaTU3AIIMIO U aHAIN3 COOPaHHBIX JaHHBIX;

- U3JI0KUTH CBOIO TOUKY 3pEHUS MO TUCKYCCHOHHBIM BOIIPOCAM IO TEME MCCIIEIOBAHNUS;

0 pe3yJibTaTaM MOJTYYEHHBIX TaHHBIX CAEIaTh BHIBODI.

Pa60Ta opopmisiercss B cootBercTBHM ¢ TpeboBanusmu ['OCT P 6.30-2003 u TOCT P 7.0.5-
2008, BrimonHsieTcs Ha Oymare gpopmata A4, mpudt — 14 TimesNewRoman, MexcTpodHbIi HHTEPBAT
— MOJIYTOPHBIA, TPaHMIIBI TOJICH: BepxHee U HmwkHee — 20 mM, mpaBoe — 10 mm, jgeBoe — 30 MM.
OntumanbHbIi 006eM pedepata — 10—-15 crpanu.

IMosicHuTeIbHAS 3aIMCKA M0 METOAUKE OLlCHMBaHus pedepara:

[lkana oueHuBaHus pedepara
[Mokazarenu u KpuTEepUH OIICHUBaHUS pedepaTa
3aver ‘ He3zauer
ConepskaHue COOTBETCTBYET TEME. 1-6 Gamnos
O00CHOBaHAa aKTyaJIbHOCTh TEMBI, MTOJTHO M JIOTUYHO U3JIOKCH MaTepHal, 166
-6 6amioB
c(hOpMYJIMPOBAHBI BHIBOIBI.
CnemaH  KpaTKWH ~ aHaMWM3  pa3idMYHBIX  TOYSK  3pEHUS  Ha
1-6 6amnoB
paccMaTpuBaeMyro mpoosiemMy
Co0utro1eHbI TPeOOBaHUS 110 0)OPMIICHHIO 1-6 6amioB
[MponymaHHOE KpaTKOE BBICTYILICHHE 10 TEME, NMPaBHIILHBIC OTBETHI HA
1-6 6amnoB
JIOTIOJTHUTEIIEHBIC BOTIPOCHI
Hroro mo Bcem kputepusim 20- 30 6amtoB | 1-19 6asioB

IIpumepHbIe TeMbl pedepaToB:



. Kagposas monuTuka u ee cBs3b C OOIIEH cTpaTerneil opraHu3aliiu.

. Pa3BuTHe nepconana: Metoabl u 3HPEKTUBHOCTS.

. @opmMupoBaHue Kapbepbl pabOTHUKA.

. OnieHka pe3yabTaTHBHOCTH U 3PPEKTUBHOCTH TPYAA YIPABIEHYECKOTO IMePCOHAA.

. MoTuBauust n1esTeIbHOCTH MEPCOHaa.

. YripaBieHue BO3HATpaXkICHUSIMU U KOMIICHCALIUSIMH.

. Haiim u oT60p mepconana.

. CTparernyeckoe MmIaHUPOBAHUE YEIOBEUECKUX PECYPCOB.

. MexayHapoaHBINA ONBIT YIIPaBICHUS YEIOBEUSCKUMHU pecypcaMu (aMEepUKaHCKUH, STTOHCKHUMA

O 00 1IN DN B W=

U T.J.).

10. OcobeHHOCTH yIpaBlIeHHUE MMEPCOHATIOM B CUCTEME TOCYAAPCTBEHHON MIIM MYyHHITUTIATHHOM
CITY’KOBI.

11. OpuenTanus, aganTanys U NepBUYHOE pa3BUTHE NepcoHana. 12. OneHOYHbIe TEXHOJOTUU
IpU IpuemMe Ha padoTy.

13. VYmpaBneHue TpynOBBIMHM OTHOLICHHSMH Ha pPa3jdU4HbIX CTPYKTYPHBIX YPOBHSX
HYKOHOMUKH.

14. CoBpeMeHHBIE TEOPETUYECKUE KOHIETIIIMU U MOJEIH YIPABICHUS MEPCOHATIOM

15. OueHka /1e0BbIX Ka4eCTB MEHEIKepa.

16. KoMMyHUKalMKY ¥ UX POJIb B YIIPABICHUHU IEPCOHATIOM.

17. Bunsl u GOpMBI KaIpOBOTO MJIAHUPOBAHUSI.

18. Ynpasienue nmepcoHasioM B YCJIOBHSIX HOBOBBEJICHHUI B OpraHU3AIIHH.

19. OcobenHoctu (YHKIMOHMPOBAHUS KagpoBBIX chnyxk0 B Poccum, 3a pyOexom, B
TOCYJapCTBEHHOM WJIM MyHUITUTIAILHON CITYXOe€.

20. ITnanbl KapbepHOTO MPOJBUKEHUS B OPraHNU3aLUN

21. [Iporpammbl cOMaIbHON OTBETCTBEHHOCTH OM3HEcCa Mepe paOOTHHKOM.

22. OpraHu3aiiioHHas KyJlIbTypa MPEANPUATUS U €€ BIusHUE Ha () ()EKTHBHOCTH yIpaBICHUS
MIEPCOHAIIOM.

23. IlepcrieKTUBBI KapOBOTO ayauTa.

24. O0ydeHune nmepcoHana U KOHIEHIUS «Y IpaBJICHUs 3HAHUSMHI.

25. ®opMHpoBaHUE KaAPOBOU MOJIUTUKU MTPEATPUSITHSL.

26. AHanu3 OpraHu3alyy CUCTEMBI YIIPABIEHUS IEPCOHAIIOM Ha Pa3IUYHbIX IPEI- TPUATHAX.

27. IlpaBoBas U JOKyYMEHTALMOHHAsl PErJlaMEHTalUsI KaJpOBOI'0 MEHEKMEHTA.

28. [InanupoBaHue NOTPEOHOCTH B TIEpcoHase. MapKEeTHHT MmepcoHaa.

29. HoBble mo1X0/1bI K COCTaBICHUIO JOJKHOCTHBIX MHCTPYKIUHM, JOKHOCTHBIX PETJIAMEHTOB.

30. UudopmManmoHHOe W TEXHUYECKOE 00ECIIEUCHUE CHCTEMbl YIpaBJICHUS IMEPCOHA- JIOM B
OpraHu3aIiu.

31. Mcnionp30BaHUE MHCTPYMEHTApHUsI PU KOHKYPCHOM OTOOpE MepcoHaa.

32. OmbIT 3apy0OeXHBIX MPEANPUATHN B OpraHU3AIMU MPOIETypPhl TPOBEPKH KAaHIUAATOB Ha
JIOJKHOCTh

33. Meroanueckne NoaX0b! K OIIEHKE IpU aTTeCTalluu IIEpCOHAa.

34. Onenka 3¢ (HeKTUBHOCTH TPy/Aa CIICIIHATNCTOB.

35. llenoBas olieHKa paOOTHUKOB CIYKOBI 10 YTIPaBICHUIO MTEPCOHATIOM.

36. ATTecTanus KaapoB, KBAIM(PUKAIMOHHBIN YK3aMEH M UX 3aKOHOIaTeNIbHAs MPOIeaypa.

37. KagpoBasi MoJIMTUKA B CUCTEME TOCYJapCTBEHHON M MyHUITUIAIBHON CITY>KOBI

38. [loaroroBka 1 mepenoAroToBKa KaJpoB Ha MPEANPUATUN

39. IlpuuuHbl M crOCOOBI Haka3aHWS PAOOTAOIIMUX MO HU3IIMM pe3yibTaTaM HX TPYIOBOM
JEATEIbHOCTH

40. ®opmupoBaHHE pe3epBa KaJpoB Ha MPOJBIKEHHUE 110 CIYKEOHOU JIECTHHIIE.

41. Opranuzanusi BHyTpU(PUPMEHHOTO 00yUeHHUS IepcoHaIa

42. Ouenka 3pPpeKTUBHOCTU PaOOTHI KaJPOBON CITY>KOBI

43. AyauT KaJapoBbIX TOTPEOHOCTEH B CHCTEME TOCYIapCTBEHHOMN CITYXKOBI.



44. Tlpuauumnel Habopa 1 0TOOpa MepcoHalla B CUCTEME TOCYJapCTBEHHOM CITYKOBI.
45. OcoOEHHOCTH KaphePHOTO POCTA B CUCTEME TOCYIAPCTBEHHOU CITY>KOBI.

46. ®opMBI CTUMYJIMPOBAHUS TPYyAa paOOTHUKOB.

47. YcTaHOBIE€HHE BO3HATPAXKIECHUN HA OCHOBE TEKYILIEH OLICHKH AESITEILHOCTH.
48. YnpaBneHue TUCUUIUIMHAPHBIMU B3aUMOOTHOIIEHUSMHU.

49. DKOHOMHYECKHE U TIPABOBBIC TPEOOBAHUS K COACPKaHUIO TPYAOBOTO JIOTOBOpA.
50. YnpaBieHue KOH(PIUKTAMU B OpTaHU3AIIH.

51. ®opMUpOBaHKE AHTUCTPECCOBBIX MPOrPAaMM B OpraHU3AIUH.

2.2 KonrTpoJbHasi padora

B Teuenume kypca MpeaycCMOTPEHO NpPOBEICHHE TpPEeX KOHTPOJbHBIX paboT (ABa pas3a B
CepeuHE Kypca M B KOHIIE) B BUJE PEIICHUS TECTOBBIX 3aJaHui. Ha MoAroToBKy K KOHTPOJIBHOU
paboTe OTBOAUTCS MO OJHOMY 4acy Ha KaXAylo Temy. TecToBoe 3a/laHre Ha KaXKIYI0 KOHTPOJbHYIO
paboty ¢opmupyeTcsl mpernogaBareieM M COCTOUT M3 JBYX BapHaHTOB 1O 10 BOIPOCOB B Ka)JIOM
BapHaHTe.

B coBpemeHHOM 00pa3oBaHMM TECTHPOBAaHHWE HCIOJB3YEeTCS B KadecTBe Hamboiee
3 PeKTUBHON (HOPMBI KOHTPOJIS M CAMOKOHTPOJIS TIOTYYEHHBIX 3HaHUI MO COOTBETCTBYIOIIMM TEMaM
yaeOHOro Kypca. TecTupoBaHHE CIOCOOCTBYET (HOPMUPOBAHHUIO TPO(PECCHOHATHLHOTO MBIIIJICHUS,
NOBBIIICHUIO TOHATUHHON KYJNbTYphl, Pa3BUTHIO KOTHUTUBHBIX CIIOCOOHOCTEH CIIEHUAINCTOB.
[Ipennaraemple 3amaHusi MpeJHA3HAYEHbl [JIS YCBOCHHS OCHOBHBIX IOJIOKEHMHM Kypca, AJis
3aKpeIUIeHUs] 3HaHUH, MOJYYEHHBIX B IMpOIecce JIEKIIMOHHOTO Kypca W CaMOCTOSITEIbHON paboThI ¢
OCHOBHOM M JIOTIOJTHUTEIILHOM JINTEPATYPOIl.

B ycnoBusix 3a0uHoi (popMBI MosyueHHs BBICHIETO OOpa30BaHUs, TECTUPOBAHME OKA3bIBAET
CYILIECTBEHHYIO MOMOIb MPENOoAaBaTENIO Al OPraHU3alMid UTOTOBOTO KOHTPOJIS 3HAHUM CTYIEHTOB.
TectupoBaHue MO3BOJSET PeaJbHO OLIEHUTH 3HAHUS MO KypCy U BBIABUTH MMEIOIIUECS MPOOEbl B
YCBOEHUHU y4eOHOTO MaTepuaa.

TectupoBanue nMeeT psiJi HECOMHEHHBIX JOCTOMHCTB. Bo-mepBhIX, TaHHas Gopma KOHTPOJI,
KaK MpaBUJIO, JAeT JOCTATOYHO HAJEKHBIN pe3yJbTaT, MOCKOJIBbKY OMPOC MPOBOAMUTCA MO OOJIBIIOMY
YHCIy BOIPOCOB U «IJIEMEHT YraJbIBaHUS» HE MMEET CYIIECTBEHHOro 3HaueHHs. Bo-BTOpbIX, Bce
TECTUpYyEMble HaXOJATCS B pPaBHBIX YCIOBHUSX, a MEXaHU3M I[IPOBEPKHU 3aJaHUN MPAKTUYECKH
UCKITIOUACT  «IPEAB3SATOCTh» MpoBepsomero. Bce 310 genmaer naHHyro ¢GoOpMy KOHTPOJS
yOenuTeNbHOM He TOJIBKO IS MpernoaBaTelis, HO U JJI1 CaMUX CTYJIEHTOB.

PesynpTaThl TeCcTHpOBaHUS pa3z0HPAIOTCS HA MPAKTUYECKOM 3aHATUH, NPOBOJUTCS aHAIHU3
omuO0K, 00CYXICHHUE UTOTOB B (hOPME TUCKYCCHH.

[Ipy BBIMOJTHEHUH TECTOB HEOOXOAUMO OOPAaTUTHCS K ydeOHHMKAM M Y4eOHBIM IMOCOOHSIM,
UMEIOIIHMMCS B OMOIMOTEKE YIeOHOTO 3aBECHUSI.

I[HosicHuTe/IbHAA 3aMIUCKA 10 METOAMKE OLIEHUBAHUS KOHTPOJIbHOMI
padoThI:

MIkana OII€HUBaHUA
[Toxa3zaTenu u KpUTEPUH OLIEHUBAHUS KOHTPOJILHON pabOTHI KOHTPOJILHON paboThI
3aver He3zauer
[IepBoe TectupoBanue: 10 Bonpocos
N 6-10 6a1oB
| mpaBUIIbHBIN OTBET paBeH 1 Oamry 1-5 Gannos
Bropoe TectupoBanue: 10 BompocoB
. 6-10 GastoB
| mpaBUIIbHBIN OTBET paBeH 1 Oamry 1-5 Gannos
Tperbe TectupoBanue: 10 BompocoB
P vp P 6-10 OamoB
1 mpaBuUIIBHBIN OTBET paBeH | Gamry 1-5 6annos




KonrpoabsHnasi padora 1. IllpumepHbiii TECT:

1. C ueM cBsS3aHO BO3HMKHOBEHHE YIPABJICHUS MEPCOHATIOM KaK 0COOOro BHIA AEATEIbHOCTU
(BBIOpaTh M yKa3aTh TOJIBKO OJHY TpyNmny (pakTopoB):

a - POCTOM MacuITabOB SKOHOMHUYECKHUX OpraHM3alui, YCHJICHHEM HEJIOBOJBCTBA YCIOBHSIMHU
TpyZla OOJBITNHCTBA PAOOTHUKOB;

0 - pacmpocTpaHeHHeM "Hay4HON opraHu3anuu Tpyaa', pa3sBUTHEM MPO(PCOIO3HOTO JABHKCHHUS,
AKTUBHBIM BMEIIATEJIbCTBOM TOCYAApCTBA B OTHOLIEHUS MEXIy HA€MHBIMH pPaOOTHUKAMU W
paboTonaTensmu;

B - YXECTOYCHHEM pPBIHOYHONW KOHKYpPEHIMH, aKTUBU3ALMEH OesITeNbHOCTH MpPOo(COI030B,
roCyJapCTBEHHBIM 3aKOHOJATEIbHBIM PErYIUPOBAHNEM KaJpOBOH pabOThI, YCIOKHEHHEM MAacCIITa00B
SKOHOMMYECKUX OPTaHU3alUNA, Pa3BUTHEM OPraHU3allMOHHON KYJIbTYPHI.

2. Kakoil mepeueHb 3a7ad TOYHEE XapaKTEpU3YET COJEPNKAHUE YIPABICHUS MEPCOHAIOM.
BriOpath 1 yka3arh TOJIBKO OJIHY TPYIITY 33]a4 yIPaBJICHUS IEPCOHAIOM:

a - HCIOJIb30BaHHE COOCTBEHHBIX YEIOBEYECKUX PECypCOB, paslielieHHe Tpyda, YKpeIUIeHHe
JUCLIUIUIMHEL TPYAA;

0 - KOHTPOJIb 3a COOJIIOICHUEM TPYIOBOTO 3aKOHOAATENbCTBA aIMUHUCTPALIMEH TPEANPUSITHS;

B - IUIAHUPOBAaHUE W pa3BUTHE NPO(PECCHOHATBHON Kapbepbl, CTUMYJIHPOBAHUE TpYAa,
npodeCCHOHAIBHOE 00yUEHUE;

I - HailM mepcoHasa, OpraHnu3alus UCIIONHEHHs paboThl, OIICHKA, BO3HATPAXKACHUE U Pa3BUTHE
nepcoHana.

3. Tlpu nmpennmpuHUMATEIHCKONW OPTraHU3AIMOHHOM CTpaTeTrHu akKIEHT IpH HaliMe U oTOope
JeITaeTCs:

a - Ha TOHWCK HWHUIIMATUBHBIX COTPYAHHUKOB C JOJTOBPEMEHHOW OpHEHTalueil, TOTOBBIX
pUCKOBaTh ¥ TOBOAUTH JI€JIO 10 KOHLIA;

0 - Ha MOUCKE COTPYAHUKOB Y3KOW OpHEHTaluu, 0e3 OONBIION MPUBEPKEHHOCTH OpraHU3aIUN
Ha KOPOTKOE BPEMSI;

B - Ha MOHMCKE Pa3HOCTOPOHHE PAa3BUTHIX COTPYIHUKOB, OPUEHTHUPOBAHHBIE Ha JOCTI)KEHUE
6OJ'II>H_II/IX JIMYHBIX U OPraHU3alluMOHHBIX ueneﬁ.

4. Bo3pactaHue posid CTPATErMYECKOro MOJAXO0Ja K YIPaBICHHUIO MEPCOHAJIOM B HACTOSIIEE
BpeMs CBsI3aHO (BBIOpATh M yKa3aTh TOJIBKO OJHY Tpynmny (GpakTopoB):

a - C BBICOKOM MOHOIIOJIU3ALMEN U KOHIICHTPALMEN POCCUICKOrO IPOU3BOCTBA;

0 - C peruoHamM3aIMell SKOHOMHKH U IICJICHANPABICHHON CTPYKTYPHOU TEPECTPONKOM
3aHSTOCTH;

B - C YKECTOYEHHEM KOHKYPEHILIUH BO BCEX €€ IMPOSIBICHUAX, YCKOPEHUEM TEMIIOB U3MEHEHUS
[IapaMeTpOoB BHELIHEHN cpebl U BO3PACTaHUEM HEOIPEIEIEHHOCTH €€ TapaMETPOB BO BPEMEHH.

5. Ilitansl O YENOBEYECKUM pecypcaM ONPEAENSIOT:

a - TOJIMTHUKY 110 Ha0OPY KEHIIMH U HALlMOHAIBHBIX MEHBIIMHCTB;
0 - MOJIUTHUKY MO OTHOIICHHUIO K BPEMEHHBIM paboTaroIInM;

B - YPOBEHb OILIATHI;

T - OLEHKY OYAyIIMX MOTPEeOHOCTEN B Kajpax.

6. OCHOBHBIMH (DYHKIMSMHU TOACUCTEMBI Pa3BUTH MEPCOHANA ABISIOTCA (MPH HEOOXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrnpaBieHHs IEPCOHATIOM;

0 - paboTa ¢ KaJJpOBBIM PE3EPBOM;

B - IIEPEMOJIrOTOBKA U TIOBBIIICHUE KBATHU(PHUKAIIMNA PAOOTHUKOB,

I - IJIAaHUPOBAHUE U KOHTPOJIb JIIOBOM Kapbephl,



1 - IJJaHUPOBAHUE U IPOTrHO3UPOBAHUE IIEPCOHANIA;
€ - OpraHu3alys TpyAOBbIX OTHOLIEHUH.

7. Tlpuammn oOYCIIOBIEHHOCTH (DYHKIIMI yMpaBlIeHUs TEPCOHAIOM IIESIMU TPOM3BOCTBA
NOJPa3yMeBaeT, uTo:

a - (yHKOUU YIOpaBICHUS MEPCOHAIOM, OpPUEHTHUPOBAHHBIE HA pa3BUTHE MPOU3BOJACTBA,
orepexaroT (pyHKIUMH, HapaBJIeHHbIE Ha oOecrieueHne ()yHKIIMOHUPOBAHUS IPOU3BOJICTBA,

0 - QyHKIMU ympaBiIeHUS TEPCOHATIOM (DOPMUPYIOTCS M WU3MEHSIOTCS HE TMPOW3BOJIBHO, a B
COOTBETCTBUH C LEJISIMU TIPOU3BO/JICTBA;

B - He0OXOoauMa MHOTOBapHaHTHas MpopaboTKa MpeMIoKEHUNH 1Mo (GOPMHPOBAHUIO CHCTEMBI
yIpaBIeHUS TIEPCOHAIIOM M BBIOOp HamOoJee palMOHANBLHOTO BapHUaHTa JJIsi KOHKPETHBIX YCIOBHIA
MIPOU3BO/ICTBA.

8. [IpUHIIUIT KOMIUIEKCHOCTH TTOAPAa3yMEBAET:

a - MHOTOBapUaHTHYIO HPOPaOOTKY MPEAJIOKEHUNH MO (POPMHUPOBAHUIO CHUCTEMBI YIPABICHUS
IIepCOHAJIOM M BBIOOP HanboJjee palMOHAIBHOTO BapHaHTa [l KOHKPETHBIX YCIOBHH MPOU3BOICTBA;

0 - yuer Bcex (aKTOpOB, BO3ICHCTBYIOUINX Ha CUCTEMY YIPABJICHUS TIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh HAa pAa3BUTHE IPOM3BOJCTBA, ONEpekeHHE (YHKIUI ympaBieHUe
nepcoHanoM (pyHKLUH, HalpaBJICHHBIX Ha oOecrieueHne (QyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

9. K wmeromam ¢dopMupoBaHHS CHCTEMBI YIPaBICHHS TEPCOHATIOM OTHOCATCS (Tpu
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - METO/JI aHAJIOTHi;

0 - METOJ] CTPYKTYpHU3aLlUU LeNel;

B - MOP(OJIOTHUECKUH aHATIH3.

10. Kakoii merom B 001acTH COBEPIICHCTBOBAHHUS YIPABICHUS MEPCOHAIOM MOIYYHII
HauOoJIbIIIee PaCIIPOCTPAHEHUE:

a - METO/JI aHAJIOTH;

0 - METOJl TBOPUECKUX COBELIAHUH.

KontpoabHas padora 2. [IpumepHbIii TECT:

1. BeigenuTe OCHOBHBIE TPYIIIBI METOAOB YIIPaBICHHUS IEPCOHAIOM B OpraHu3anuu (Ipu
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - AIMUHHUCTPATHBHLIC,

0 - DKOHOMHYECKHUE;

B - CTaTUCTHUYCCKHUC,

T - COI[MATLHO-TICHXOJIOTHYECKUE;

I - CTUMYJIUPOBaHUS.

2. Kakoii MeToz1 yripaBjeHHs IEPCOHATIOM OTJINYAETCS MPSIMBIM XapaKTepOM BO3EHCTBUS:
a - aIMUHUCTPATHBHEIC,

0 - JKOHOMUYECKUE;

B - COI[HAJIBHO-TICHX OJIOTHYECKHUE.

3. Kakme w™eroapl HWMEIOT KOCBEHHBIH XapaKTep YIPABJICHUYECKOTO BO3JAEHCTBHS (MpH
HEOOXOIMMOCTH yKa3aTh HECKOIIBKO):

a - aIMUHUCTPATUBHBIE;

0 - JKOHOMUYECKUE;

B - COI[MAIBHO-TICUXOJIOTUYECKUE.



4. K kakuM MeToJaM YIpaBIICHUs TEpCOHaNOM Bbl oTHeceTe pa3palbOTKy MOJIOXKEHUH,
JOJKHOCTHBIX MHCTPYKITHH:

a- a,Z[MI/IHI/ICTpaTI/IBHBIe;

0 - DKOHOMHYECKHUE;

B - COIMUAJIBbHO-TICUXOJIOTHYCCKHUC.

5. Onucanue paboThl M uX cnenudukanus (onpeneneHue TpeOOBaHUN K KaHAWIATaM) OYEHb
TIOJIE3HBI JUIS CHENHAMCTOB 110 HAOOpy M 0TOOpY MepcoHaNa Tak Kak MO3BOJIIOT MPHUBIICYs Hanbosee
HOIXOASAIINX M3 BCEX BO3MOXKHBIX KaHIUIATOB!

a - 1a;

0 - HHOTIa;

B - HET.

6. TpyaoBoil moTEHIHAI - ATO:

a - 9TO YacTh HaceJleHus, oOsanaomas GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH
Y 3HaHUSAMHU, KOTOpPbIE HEOOXOIUMBI AJIs1 paOOTHI B 3KOHOMHUKE;

0 - 3TO COBOKYMHOCTb IYXOBHBIX W (PU3MUECKMX CIIOCOOHOCTEH uelloBeKa, KOTOpbIE OH
UCIIONB3YeT BCAKHMM pa3 KOr/ia Co3/1aeT MOTPEOUTENbHbIE CTOUMOCTH;

B - CIIOCOOHOCTbH INE€pCOHaa OpraHu3ally MPU HAIMYUK Y HETO OINpPENeIeHHBIX KaueCTBEHHbIX
XapaKTEPUCTUK M COOTBETCTBYIOIIMX COLMAIbHO-D)KOHOMUYECKUX, OPraHHU3ALMOHHBIX YCIOBHH
JIOCTUIaTh OIIPEACIICHHBIN KOHEYHBIN pe3yibTart.

7. CrangapTu3upoBaHHas (opMa H3IOKEHHS COAEp)KaHUs pabOThl Ha KOHKPETHOM pabouem
MECTe B OIIPECIIEHHOE BPEMS SIBIISETCS:

a - IOJDKHOCTHOW MHCTPYKLUEW;

0 - OLICHOYHBIM JIMCTOM COTPYJHHKA,

B - JJUCTOM MHTEPBBIOEPA;

T - aHKETOW pabOTHHKA.

8. MapKeTHHTI NepcoHana - 3To:

a - BUJ YIPaBICHYECKOM JEATEIBHOCTH, HAIIPABICHHBIM HA OINPEICICHUE U IIOKPBITHE
MOTPEOHOCTHU B TIEPCOHAJIE;

0 - Takas MOBeJIEHYECKas KyJNbTypa, B KOTOPOH HMHJKEBBIE DPETYJISATOPbI OCMBICIMBAIOTCS
MIEPCOHAJIOM KaK OOIIECTBEHHAsI HEOOXOIMMOCTH;

B - aHaIM3 CUTYyallud Ha PBIHKE TpyJda IJsl PEryJupoBaHHs MOTPEOHOCTH B CHEIMATMCTaX
neUIUTHBIX CTIelnaIbHOCTEH.

' - aHaIM3 OXKHUJAHUI HBIHEITHUX M MOTEHIHAJIbHBIX COTPYJHHKOB (HAIpUMeEp, MpHU HaliMe Ha
paboTy), a TakKe onpeziesieHrne BBIMOTHUMOCTH U PEasIbHOM CTENEeHN UCTIOTHEHMSI 3TUX 0KHJIaHUM;

I - GopMHUpOBaHE KOHKYPEHTOCIIOCOOHOTO PA0OTHHKA M HAXOXKICHUE MYy PRIHOYHON HUIIIH.

9. I'maBHBIMUM 3aJladyaMM NEPCOHAI-MAPKETHUHIA SIBJISIOTCS WM3Y4YEHHE Pa3BUTHUs NPOU3BOJACTBA,
UCCIICIOBAaHHE PBIHKA TPY/a, aHAIN3 HCTOYHHKOB MOKPHITHS MOTPEOHOCTH B IEPCOHANIE, aHAIN3 ITyTeH
MOJTyYeHUsl TepCOHaNa, aHalu3 3aTpaT Ha MNPHOOpETEHUE NepCcoHalla, BHIOOP AallbTePHATHUB WIIU
KOMOWHUPOBAHHE BAPUAHTOB UCTOYHUKOB M ITyTEH MOKPBITHS MMOTPEOHOCTEH B IepcoHale:

a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

20. Kak noOUTbCS yMEHBIICHUS TpEAOKEHUEe PpaOOTHUKOB B OpraHu3anuu (MPUBECTH
YHCJICHHOCTh B COOTBETCTBUE C €€ peallbHbIMU MOTPEOHOCTSIMHU), HE IpUoOerast K yBOJIbHEHUSAM:

a - TIepeBOJ] YaCTH COTPYTHUKOB HA COKPAICHHBIN pabouunii 1eHb uian pabouyro HeAeIio;

0 - mpekpareHue mpruemMa Ha padoTy;



B - 3aKJII0YCHHUE KPATKOCPOUHBIX KOHTPAKTOB,;
T - nepeo0ydeHue MepcoHaa;

Il - UCTIOJIb30BaHNE THOKUX PEXUMOB paboThI;
€ - HCIOJIb30BAaTh JIM3UHT paboueii CHITBL.

Kontpoabuasi padora 3. IlIpumepHbiii TECT:

1. Kak pno0uTbcs yBENIWUYEHUS TPEIJIOKECHHS pPAaOOTHUKOB B OpraHu3anuu (IPUBECTH
YHCJICHHOCTh B COOTBETCTBUE C €€ pealbHbIMU MOTPEOHOCTSAMH), HE MpHOeras K JOMOJHUTEILHOMY
HaliMy CO CTOPOHBI (TIpU HEOOXOIUMOCTH YKOKUTE HECKOJIBKO BAPUAHTOB):

a - UCII0JIb30BaTh MepepaboTKH pabouero BpeMeHH;

0 - UCIIOIB30BATh JIU3UHT paboUeii CHUITHI;

B - HCIOJIB30BaTh THOKOE paboyee BpeMms;

T - ICTIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO padoTy.

2. [ToBbImeHUe CIIOCOOHOCTH OPraHU3aliy U3MEHSITh YUCIICHHOCTh pAOOTHUKOB B COOTBETCTBUH
C W3MEHEHUSMH OO0BEMOB OKA3bIBAEMBIX YCIYT/IPOU3BOAMMBIX TOBAapOB IyTEM HCIOIb30BaAHUS
00aBOYHBIX WJIHM abTEPHATUBHBIX UCTOYHUKOB pa0OUEii CUITBI TPEICTABIISET:

a - YMCIICHHYIO aJIalTaI[ui0 paboUeii CHIIBI,

0 - (yHKUIMOHAIBHYIO aJaNTaluI0 paboyel CHIIbI;

B - IMCTAHITMOHHYIO aJIalTaIus pabodyei CHIIbI,

T - (huHAHCOBAs aanTaius padoueil CHIbI,

I - TU3UHT paboueit CUIIBL.

3. CnocoOHOCTh OpTraHHW3aIlii U3MEHSATh W MPUBOJUTH MPOQPECCHOHATBHO-KBATH(PUKAINOHHBIC
CTPYKTYpPY CBOUX PaOOTHHUKOB B COOTBETCTBHU C TPEOOBAHHMSIMH M3MEHUBIICHCS TPYIOBOW HATPy3KH
MIPEJICTABIISICT:

a - YUCIICHHYIO aJlanTalluio paboueil CHIIbI,

0 - QyHKITMOHAIBHYIO aaNTalUI0 pad0Ovei CHUITBI;

B - IMCTAHITMOHHYIO aJlafTaius paboueil CHbI,

T - puHaHCOBas aganTaius paboyeit CHUIIBL;

Il - TU3UHT paboyeii CUITBL.

4. ®dopma opranuzanuu paboyero BpeMeHH, MpU KOTOPOH Ui OTAEIbHBIX COTPYJHUKOB MM UX
TpyNIBl JIOIYCKAeTCsl CaMOPEryJIMpOBaHWE Hayaja, OKOHYAHHMS M OOINEH NPOJOIKHTEILHOCTH
pabouero Hs MpeACTaBiIsIeT UCTIONb30BAHUE!

a - CTaHJIaPTHBIX PEKUMOB PaOOTHI;

0 - rTHOKUX PEKUMOB pabOYero BpeMEHH;

B - YACTUYHOH 3aHATOCTH.

5. PasHOBHAHOCTAMH THOKOTO rpaduka pabOThl SBIAIOTCSA (NMMPU HEOOXOJUMOCTH YKa3aTh
HECKOJIBKO):

a - CKOJIB3sITUH Tpaduk;

0 - IepeMEeHHBII JICHb;

B - OUYEHb THOKUI rpaduk;

T - JIeieHue paboyero MecTa,

I - pazzeneHue paboThl,

€ - BPEMCHHBINM YaCTUYHBINA HAWM;

K - HEIOJIHAs CTaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHUTENHCTBO;



6. 3aHATOCTh COTPYAHMKA BBIMOJHEHHEM TPYAOBBIX 0053aTENbCTB B TEUCHHE MEHbILEH IO
CPaBHEHHUIO C 3aKOHOJIATEIbHO YCTAHOBJIEHHBIMHU HOPMaMHU MPOJOKUTEIBHOCTH E€XEAHEBHON U
eXXeHeIeNbHON padOoThI MPECTABIISAET UCTIOIb30BaHNUE:!

a - CTAaHJAPTHBIX PEKUMOB PaOOTHI;

0 - THOKUX PEKUMOB paboUYero BpeMEeHH;

B - YaCTUYHOM 3aHSATOCTH.

7. @OpMOH YaCTHMYHOW 3aHATOCTU TEpPCOHANa SIBIISIOTCS CleAylonme (Ipu HEoOXOAMMOCTH
yKa3aTh HECKOJBKO):

a - CKONB3ALINH rpaduk;

0 - IepeMEeHHBIH JICHB;

B - OU€Hb r'MOKUii rpaduk;

T - IeJieHUe pabovero MecTa;

I - pazzesieHue padoTsl,

€ - BpEMEHHBIN YaCTUYHBIN HalM;

XK - YaCTHYHAs CTAaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHUTEIBCTBO;

K - THOKOE pa3MelIeHre pabodero Mecra.

8. Mcnonp3oBaHMe THOKUX PEKUMOB PabOTHI B OPTaHMU3AIMU MO3BOJIAET (MPU HEOOXOIUMOCTH
yKa3aTh HECKOJIBKO):

a - 130aBUTHCS OT OECTIEPCIIEKTUBHBIX PAOOTHUKOB;

0 - obecrieunTh CTAOMIIBHOCTD "spa IepcoHaa;

B - COKpaTUTh HEXBATKY IEPCOHAJIA 32 CYET COOCTBEHHBIX UCTOYHUKOB paboOveil CHIIBL,

T - CIIEP’KUBATh YPOBEHb 0€3pa0OTHUIIBI;

I - 00ECTIeYHTh POCT MPOU3BOAUTEIILHOCTH TPY/Ia;

€ - CHU3HUTb TEKY4eCTh;

X - COKPATHTh OILJIATYy CBEPXYPOUHBIX YaCOB.

9. Apganranus - 3TO:

a - 1pucrnocoOiieHne pabOTHUKAa K HOBBIM  NPO(ECCHOHAIBHBIM, COLHAIbHBIM U
OPraHU3alMOHHO-3KOHOMHYECKHUM YCIIOBHSM TPYAQ;
0 - B3auMHOE TpucnocoOneHne pabOTHUKA U  OpPraHM3alUMU IyTeM IOCTETeHHOU

BpabaThIBAEMOCTH COTPYJHUKA B HOBBIX YCIOBHUSX;
B - PUCTIOCOOJIEHUE OPTaHU3AINH K U3MEHSIIOIIIMMCS BHEITHUM YCIIOBHSIM.

10. HccnenoBaHus MOKa3bIBAIOT, YTO OOJBIIE, Ye€M MOJOBHHA PACCMOTPEHHBIX OpraHU3aIui
3aIOJTHAIOT OOJIBIMMHCTBO BAKAHTHBIX MECT ITEPBHYHOrO PHIHKA TPY/Aa 3a CYCT BHEIIHUX UCTOYHHUKOB
[IPUBJICYECHUS IIEPCOHANA!

a- Ja;

0 - Her.

4. OueHOYHbIE CPEACTBA MPOMEKYTOYHOI0 KOHTPOJIs (40 0aJ1710B)

WtoroBas arrectamusi (3k3amMeH B 6 cemectpe) no aucuuiuimiHe «OCHOBBI YIIpaBICHUS
NEpCOHAIOM» TPOBOAMUTCS IO HK3aMEHALIMOHHBIM OWjeTaM B YCTHO-TIMCbMEHHOW  (Qopme.
DK3aMEHAITMOHHBIA OMJIET BKIIOUAET 2 TEOPETUIECKUX BOMPOCa.

IMosicHuTeNbLHAS 3aIMCKA M0 MEeTOAUKE OLlEHUBAHUS IK3aMeHa:

| KpuTepyu OLleHMBAHUS SK3aMeHa | IIxana




OLICHUBaHUA
OK3aMCHa

[Toka3piBaeT  XOpoOIIME 3HAHWUSA  HM3YYCHHOTO  Y4eOHOro  Marepuana,
CaMOCTOAITENBHO, JIOTUYHO W IIOCIHEIOBATEIBHO H3JIaraeT M HHTEPIPETUPYET 10
MaTepHuaibl yaeOHOTO Kypca

[ToHOCTBIO pacKphIBa€T CMBICI MPEAJIaraéMoOro BOIPOCA, MPABWIBHO U

apryMEHTHPOBAHO TPUBOAMWT MPHMEPBI, yMEET NPOBOJNUTH CPAaBHUTEIHHBIN 10
aHaIu3

[ToTHOCTBIO pacKpBIBAET CMBICH ITpeIaraeMoro Bompoca. Biageer oCHOBHBIMU 10
TepMI/IHaMI/I U IIOHATUAMU I/I3y‘-I€HHOI‘O Kypca

[Toka3pIiBaeT yMEHUE MEPEIOKUTh TCOPETUICCKUE 3HAHUS HA MPEAIOIaracMbIi 10
HpaKTI/I‘IeCKHI/I OIIBIT

Hroro: 40

Ecnu crynenT HaOupaeT Ha sKk3aMeHe MeHee 24 0aJljIoB, TO DK3aMEH CUYMTACTCS HE CAaHHBIM, U
B BEJIOMOCTH IIPOCTABIISIETCS OI[CHKA HEYJOBIECTBOPUTEIbHO. CTY/ICHT HAIIPaBIsieTCS Ha mepecaady.

[TepeBon 6amioB B OLIEHOYHYIO (hOPMY:

36-40 - otam4HO

31-35 - xopormio

24-30 — y1oBJIETBOPUTENHHO

< 24 - HEYIOBJIETBOPUTEIHHO

IIpuMepHBIH TepeYeHb BOMPOCOB K IK3aMEHY:

1. OcHOBHbIE KOHIICTILIMM YIPABJICHUS TEPCOHANOM. YTpaBiIeHUE YeIOBEUECKUMU
pecypcamu U ynpaBi€HUE IEPCOHATIOM.

2. CucremMa yripaBiieHUs IEPCOHATIOM COBPEMEHHON OpraHU3aIvy.

3. [Icuxonoruyeckue acnekTsl BIACTU. BoacTh U MOTUBALIUSL.

4, OxapakTepu3yiTe B3aUMOCBSI3b CICAYIOMNX MOHATHNA — 1EJN OpraHu3auu, QyHKIIUNA
OpTraHM3aIy, OpraHU3aIMOHHAS CTPYKTYpa, pabouee MecTo.

5. [Icuxonorudeckue 3aKOHbI YIIPaBIICHHUS.

6. [TpoGeMbl CaMOOIICHKH B YIIPABJICHUH MIEPCOHATIOM, a/IEKBATHOCTh CAMOOIICHKH.

7. Kanposast monuruka. [TpuHIUMIEI pa3paOOTKX U BUJIBI KAIPOBOW MOJTUTHKH.

8. CtpykTypa H coJepKaHHE KaJpOBOM MpPOrpaMMbl OpraHu3aluu. JharHocTudeckas
mozienb (YII-monens): BO3MOXKHOCTH aHalIM3a U TUIAHUPOBAHMSI KaIPOBBIX MPOIIECCOB.

9. Bremnue u BHyTpeHHUE (DaKTOPHI B CHCTEME YIPABJICHHSI IIEPCOHATIOM.

10. KagpoBas monuTHKa W CTparterus pa3BuTus opraHuzanuu. llemn wu  dyHKIHH
PYKOBOAMTEIIECH Pa3IMYHBIX YPOBHEU B €€ pean3alli.

11.  OnTtumuzanusi CTPYKTYphl KaJIpOBBIX CIYyXO B COBPEMEHHBIX YCIOBUSAX. DyHKIUH

noJipa3ieNieHui KaapoBOU CITyKOBI.

12. CrpykTypa KaJpoBOU CIIyKObl COBPEMEHHOW OpraHM3aliiy (Ha MpUMEpe OpraHU3aIHil
cuctemsl MIIC).

13.  TIpuHOMNIBI TOCYAAPCTBEHHOM KAAPOBOM MOJUTHUKH.

14.  VmnpaBneHWe 3aHIATOCTHIO HACENEHUS KaK MEXaHW3M pealiu3alliid TOCYdapCTBEHHOM
KaJpOBOM MOJIUTHKH.

15.  PpmiHok Tpyna B P®. CoBpeMeHHOE COCTOSIHUE U NEPCIIEKTUBBI Pa3BUTHS.

16. MeTomo0rrs 1 METOAMKA aHATN3a KaJAPOBBIX IMPOIIECCOB.

17.  Kagposslil noTeHIMaN OpraHu3aly. AHaIU3 KaapoBOro COCTaBa OPraHU3aLNH.

18.  KagpoBoe miaHupoBaHHE.

19.  PacnpeneneHue OTBETCTBEHHOCTH MEXIY JMHEWHBIMH PYKOBOIUTEISIMH M KaJpOBOMH

CITYOOM.



20.  Omnpenenenue MOTPEOHOCTH B TIEPCOHATIE.
21.  MapkeTuHT nepcoHania.

22.  DQQeKTUBHOCTH YIPaBICHUS TIEPCOHATIOM.

23.  Omnpenenenue TpeOOBaHUMN, NTPEABSIBISIEMBIX pPAOOYUM MECTOM (IOJDKHOCTBIO) K
UCTIOJTHUTEITIO.

24.  Anamms pabodero mecta: 0030p METOAMK.

25.  Amnanu3 pabouero Mecra: CTaJIM{ aHAIN3a.

26. AHanu3 pabodero Mecta: METO/IbI aHAJIN3A.

27.  TIpodeccuorpadupoBanue: UCTOPUS CTAHOBJICHUS U PA3BUTHUSL,.

28.  IlpodeccuorpadupoBanue: e U COAEP)KaHUE, METOIbI UCCIICTOBAHMS.

29.  IIpodeccuorpammsl: BUIIbI, CTPYKTYpa, HA3HAYCHHE.

30.  lenoBble W JIMYHBIE KadyeCTBAa PYKOBOJIUTEINS: OIpeAeseHUE, NUarHOCTUKA CTENEHU
BBIP)KEHHOCTH, 3HAYCHUE CAMOOIICHKH.

31.  lenoBele U JMYHBIE KauyecTBa CHEIHAJIMCTA: OMpEesieHne, AMArHOCTUKA CTENEeHU
BBIPA)KEHHOCTH.

32.  PermaMeHTanus AeSTEIbHOCTU NEPCOHANA: TOHITHE, BUbI, TIPUHLIUIIBI, METOJIBI.

33.  TlonokeHue o CTPYKTYpHOM MOAPA3/eNCHUH OPraHU3aINH, €r0 CTPYKTYpa U 3HAYCHHE
B yIPaBJICHUH IEPCOHATIOM.

34.  JlomKHOCTHasi HHCTPYKLUS, €€ CTPYKTYpa M 3HAYCHHE B YIIPABICHUH MIEPCOHATIOM.

35. IIpaBuna BHYTpEHHEro pacmopsiika Kak perjJaMeHT JeATeNIbHOCTH IepcoHana
OpraHu3aIug.

36.  Ot06op B cucTeMe ynpaBJICHHUS TIEPCOHATIOM: 3a]]a4H, METO/IbI, OCHOBHBIC JTaITbI.

37. Bo3moxsoctu HaOopa W TOHMCKa NepcoHana. BHemHMe M BHYTPEHHUE HCTOYHHUKH
Habopa mepcoHaa.

38.  OcHOBHBIE METO/IBI, HCIIOJIb3YEMBIE NIPH OTOOpE MepCcoHaia OpraHU3aIHH.

39. AHanmM3 TOKyMEHTOB KaH/IU/1aTa.

40.  Bompocsl kagpoBoro obecrnieuenus opranuzanuii cuctembl MIIC u ot60p nepconana.

41.  IlcuxoamarHOCTHKA B YIPaBJICHUHU MIEPCOHATIOM.

42.  KaapoBoe MHTEPBbBIO: BH/IBI, POJIb B TEXHOJIOIMH OTOOPA MEpCOHAA.

43.  KanpoBoe HHTEPBBIO: MPaBUJIa TOATOTOBKU W MTPOBEACHHUS (B3TJIS, OPTaHU3AINN ).

44.  KaznpoBoe MHTEPBbIO: IIPaBUJIa MOATOTOBKHU U NMPOBEAEHUS (B3I KAaHIUAATA).

45, [IpodeccnonaibHOE TeCTUpOBaHUE M KBATM(PUKAIIMOHHAS OIlEHKA KaHuaaTa.

46.  MecTo U pOJIb OLIEHKU B CUCTEME yNpaBJICHUS ePCOHATOM. BuabI OIIeHKH.

47. MeTopl OTICHKH TTepCOHAIA.

48.  CnyxeOHast aTTecTanus: 1eiaH, (POpMbI, METOIBL.

49.  Ouenka nepcoHasna (aHaJIM3 KOHKPETHBIX MPUMEPOB U3 OTEYSCTBEHHOTO U 3apyOEKHOTO
OTMBITA OLIEHKH IEPCOHAIA).

50.  Pa3BuTuHe mepcoHaja: OCHOBHBIC HAMPABICHUS, METObI, 3 ()EKTUBHOCTS.

51.  IIpodeccronanbHas M COMATBHO-TICUXOJIOTUYECKas aAalTalys IepcoHaa.

52. BBenenue B JOKHOCTh U UCTIBITATEIBHBIN CPOK.

53.  Kapsepa kak croco0 pa3BUTHs IEpCOHAIA.

54.  KapbeeporpaMMmbl: CTPYKTypa, IPUHIIMITBI COCTaBICHUSI.

55.  OOyueHwue nepcoHaia.

56.  BrisBrneHnue moTpeOHOCTH B 00YUCHUH TIEPCOHATIA.

57.  CucteMbl MOBBIIIEHUS KBAIN(UKALUY ITepCOHANIA.

58.  KampoBslii pe3epB opraHu3aiiuy 1 yrpaBIeHNUE UM.

59.  CucreMbl CTUMYJIMPOBAaHUS TpyZAa. BO3MOXKHOCTH M OTpaHUYEHHUS MaTEPUAIBLHOTO
CTUMYJIUPOBAHUS.

60. Cucrembl CTUMYIHpPOBaHHMA Tpyda. BO3MOXHOCTH U OTpPaHUYCHHUS MOPAIHHOTO
CTUMYJIUPOBAHUS.

61. VYwuyactue nepcoHasa B YIpaBJICHUN OpTaHU3AIHCH.

62.  VYmupasienune KOHGIMKTaAMU B OPTaHU3AIUH.



63.  TpymoBoii KOJJIEKTHB: MOHATHE, OCOOCHHOCTH YIIPABICHHUS.
64. dopmupoBanue U GYHKIIMOHUPOBAHUE KOJUICKTHBA.
65.  KanpoBslii KOHTPOJIb M AyJHT: MOHATHE, OCHOBHBIC 331a4H.




JIner usMenenni
B pabouyio NpOrpaMmMy AHCHHILIAHLI

MO y4eOHOMy mnaHy HaGopa 2022 roga  cocTaBHTETeM paboueli mporpammsl BHeceHbI ClIeIyIoIIne
U3MEHeHHMS.

2022 ..

Ne | Buecennwie usmenenus

—

OGHOBJIEH CIHCOK 06I3aTeNBbHON U TONONHHTENEHON JIMTEPATyphI

2 Ho6aBneHsl Tembl 5cce u pedeparos
3 OGHoBneHa TeMaTHKa CEMHHApPCKUX paboT
4 OGHOB1IeH (POHA OLIEHOUHBIX CpeICcTB

Bee usmenenns paGoueit [IPOrpaMMBI PACCMOTPEHBI U ONOOPEHBI Ha 3aceqaHHH K dbenprr npukaamHOit
uHpopMaThku  «30» mas 2022 r. Iporokon Ne 10 ‘

3aBenyromuii kabenpoii: k.m.H. [TaHHaTEe (Tarapunosa) M.A. /

(yu. ctem., yu. 3Banue) (<I).I/I.O‘)_(f,«""’ (moamnucs)

1o y4ebHoMy miaHy Ha6opa 2023 roma cocTaBuTeIeM paboueli MporpaMMbl BHECEHBI (O (S18%{0)0117(S
U3MEHEHHS.

2023 .

Buecennvie usmenenuys

OGHOBIIEH crHcoK 06s3aTeNbHOMN 1 AOTIOTHUTENIbHOM JIUTepaTyphI

[obGaBneHsl TeMbI 3cce u pedepatos

.| ObHoBNEHa TeMaTHKa CEeMHUHAPCKUX paboT

VYurensl KOMIIETCHIIUH, OpEeAIECTBYIOLINE HM3YUCHHUIO TUCLIUILIUHBI

Lh-b-wl\)»—-ig

OGHoBNEeH oA OLEHOYHBIX CpeacTs

Bce msmenenus pa6oueit mporpammer PaCCMOTPEHBL M 0106peHb! Ha 3aceaHHM Kadeapbl NPUKIIaHOM
uHpopmatrku  «30» mas 2023 . IMTpoTokon Ne 10

3aBenyrommii kadenpoit: k.m.H. ITaHHaTe (Tarapunosa) M.A. ﬁ /
(yu. cren., yu. 3Banme) (®.1.0.)
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